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The Training Industry Senior Leaders Program is an elite, cohort-based experience that 
equips senior L&D professionals with the mindset, tools and network to rise to the C-suite 
and redefine learning’s role in business — grounded in Training Industry’s Senior L&D Leader 
Competency Model™. 

WHAT IS THE TRAINING INDUSTRY SENIOR LEADERS PROGRAM?

WHAT TO EXPECT
Over five months, this cohort-based executive program blends self-paced preparation with live, 
expert-facilitated sessions. Every two weeks, you’ll engage in prework, readings, assignments 
and discussions, before joining a two-hour live session with your executive-level cohort. 
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WHO IT’S FOR
This course is ideal for:

•	 Experienced L&D professionals ready to 
expand their impact and influence   

•	 Learning leaders managing teams, budgets 
or enterprise-wide initiatives  

•	 Mid- to senior-level L&D leaders preparing for 
executive roles  

•	 Current CLOs, chief talent officers, Vice 
Presidents and other senior learning and 
talent executives 

WHAT’S THE COST? 
The Training Industry Senior Leaders Program 
costs $7,995, which includes: 

•	 Access to digital learning materials 
 and resources (e.g., readings, videos,  
podcasts, assignments, templates  
and more) 

•	 Participation in an interactive business 
simulation 

•	 Participation in live, virtual sessions that  
fit your schedule 

•	 An awarded certificate

https://trainingindustry.com/continuing-professional-development/
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•	 Practice strategic decision-making in a risk-free environment. 

•	 See the immediate impact of your choices on business outcomes. 

•	 Strengthen collaboration and influence skills with your peers. 

•	 Receive guided debriefs and feedback to reinforce learning.

ABOUT THE CAPSTONE: 
BUSINESS SIMULATION WITH ADVANTEXE

The capstone is a multi-round business simulation powered by Advantexe. This simulation 
mirrors the complexity of leading a learning function at the enterprise level, giving you the 
chance to:

| 2

CURRICULUM

1.	 Week 1-2 | Module 1 — Introduction 

2.	 Week 3-4 | Module 2 — Strategic Leadership and Vision 

3.	 Week 5-6 | Module 3 — Executive Presence, Communication and Influence 

4.	 Week 7-8 | Module 4 — Building and Leading High-Performing Teams 

5.	 Week 9-10 | Module 5 — Data-Driven Decision-Making 

6.	 Week 11-12 | Module 6 — Financial and Business Acumen 

7.	 Week 13-14 | Module 7 — Change Management 

8.	 Week 15-16 | Module 8 — Leveraging Learning Technologies 

9.	 Week 17-18 | Module 9 — Capstone (Business Simulation Through Advantexe) 

10.	Week 19-20 | Module 10 — Driving Your Career and the Future of Learning

LEARN MORECONTACT USREGISTER NOW

Register at least three weeks in advance to prepare for the program and block off your 
calendar to participate in the live discussions. For session details, click here.

In partnership with Intrepid and Advantexe.
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