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BUILD OR BUY? WHEN TO

OUTSOURCE TRAINING

GATHERED FROM A GLOBAL NETWORK OF LEARNING LEADERS JUST LIKE YOU

Deciding whether to outsource a training initiative or build it in-house is a
common challenge for learning leaders. This decision tree can help you
evaluate key factors like expertise, resources and risk to determine the best
approach for your program:
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By weighing factors like internal capacity, subject matter expertise, budget
and more, you can make a more informed choice about whether to
outsource, build in-house or pursue a blended approach. When outsourcing
is the right fit, explore Training Industry’s Vendor Directory and our
Top Training Companies lists to find trusted partners in your area(s) of need.

THE MOST TRUSTED SOURCE OF INFORMATION ON THE BUSINESS OF LEARNING.
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