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A Guide to What (/i/ \L i)

“Al-Powered Training”
Can Mean in L&D

Derived from capturing L&D perspectives through rigorous surveys and thorough analysis,

Training Industry research offers data-backed insights and best practices for corporate training professionals.

When someone says,

‘ ‘ We’re using Al in our training, , ,

what does that really mean?

Al in learning and development (L&D) spans a wide spectrum
of tools and technologies.

Here’s a breakdown of the key categories:

W Al-Enhanced Training Systems

«.  What they do:

These are comprehensive Al-powered platforms that integrate
into the training ecosystem to support a range of functions.

Key Features:
E_.2x °* Personalized learning paths

=)y °* Automated analytics and performance tracking

* Intelligent delivery systems

Problem they solve:

They optimize how training is delivered and measured, improving
learner engagement and helping organizations scale, personalize
and streamline training operations.

Al-Embedded Features in
Broader Platforms

What they do:

& These are not Al-first tools, but platforms (like LMSs, HRISs
or course libraries) that have integrated Al features to
augment existing functionality.

Key Features:
* Smart search and content recommendations

=0 » Automated tagging or metadata generation
* Predictive analytics or learner nudges

* Al-assisted admin tasks (e.g., scheduling, reporting)

Problem they solve:

They enhance existing systems with Al capabilities,
improving efficiency and personalization without
requiring a full platform overhaul.

5]
R Al Content Creation & Authoring Tools
7N
s What they do:
These tools use Al to streamline and expedite the design,
development, and delivery of training content.
Key Features:
* Automated content generation and adaptation
E_.:x -+ Intelligent instructional design support
[=]
=x * Personalized learning material creation
(localization/translation, etc.)
* Streamlined workflows for faster content production
Problem they solve:
%}—‘F They accelerate content production while maintaining high quality,
enabling L&D teams to meet training demands efficiently.
E?E Al Coaching & Learner Support Tools

What they do:

s These are standalone, agentic Al tools that guide and support
learners throughout their training journey without requiring
constant human oversight.

Key Features:
* Real-time feedback and performance insights

* Adaptive guidance and nudges
* Virtual mentors, Al coaches or learning companions

* Scalable, self-directed development

Problem they solve:

They help scale personalized coaching and support across
large organizations, making continuous development
accessible to all employees.

Choosing the Right Al Solution

Saying,

“ We’re using Al in our training, , ,

can mean many different things.

Start by identifying which category the tool or platform fits into:
—
K * |s it a standalone Al coach or content generator?

* A full-scale training system powered by AIl?

* A traditional platform that’s been enhanced with Al features?

Understanding the category helps clarify what problem the solution is trying to
solve, whether it’s scaling personalized coaching, accelerating content
development, optimizing training delivery for accessibility, or simply making
existing systems smarter and more efficient.
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While Al solutions can do amazing things, these are not
multipurpose tools that are each capable of solving every training
challenge. This guide is meant to help you ask better questions,
make more informed decisions and navigate the evolving
landscape of Al in learning.

For deeper insights, examples and up-to-date resources on Al-enabled training solutions,
explore the curated content and provider lists available at Training/ndustry.com.
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https://trainingindustry.com/
https://trainingindustry.com/
https://trainingindustry.com/artificial-intelligence/
https://trainingindustry.com/top-training-companies/
https://trainingindustry.com/research/

