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LEARNING WORKSHOP?

WHAT IS THE MANAGING REMOTE

With a widespread shift to remote and hybrid work, remote learning is here to stay. And rightly
so: It’s an effective way to engage with learners across geographic locations and time zones,
as well as learners seeking greater flexibility in when, and where, they learn. However, remote
learning isn’t without its challenges. The Managing Remote Learning Workshop addresses
these challenges so that you can create engaging and impactful remote learning experiences
that drive results. From aligning your programs to business goals to assessing your program’s
impact, this workshop will help you every step of the way along your remote learning journey.
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HALF-DAY BADGE VIRTUAL SESSIONS FOR
AWARDED EVERY TIME ZONE

COURSE OBJECTIVES

After completing this workshop, you will be able to:

Make the case for remote learning in your organization.

Effectively source and utilize technology to support your
remote learning programs.

Incorporate engagement strategies into all aspects of your
remote learning experiences.

Seamlessly convert in-person learning experiences to a remote context.

Leverage your remote learning technologies to enhance your data
and measurement strategy.
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https://trainingindustry.com/continuing-professional-development/certificates/managing-remote-learning-certificate/

COURSE OVERVIEW

PRE-WORK

During the prework, you will be given an
overview of your remote learning options
with the remote delivery toolbox. You will
also be given a roadmap to remote program
development, including several job aids to
help with each step.

SETTING THE STAGE

* Pros and cons of remote learning.
* Tips on hybrid programs.

UTILIZING TECHNOLOGY

* Finding the right recipe.

* Determining your remote learning
tech stack.

Activity: Technology speed share.
Job Aid: Conducting a Learning Technology
Needs Assessment.

CREATING ENGAGING
EXPERIENCE

+ Synchronous vs asynchronous engagement.

« Content redesign.

* User experience.

Activity: Engagement strategies group activity.
Job Aid: Creating Engaging Remote Learning.

MEASUREMENT AND
MAINTENANCE

* Leveraging passive data.
* Maintenance tips.

CASE STUDY ACTIVITY

Your workshop program capstone will
culminate with a case study, challenging
you to apply the course concepts to a
real-world case study example.
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WHO IS IT FOR?

The Managing Remote Learning Workshop is designed for learning leaders looking for innovative

ways to manage remote learning programs from start to finish.

RELATED COURSES

Training Industry Courses offers several related
programs to help complete your development.
The list below represents courses that specifically
relate to the principles you’ll learn in the
Managing Remote Learning Workshop program.

Interested in bundling these courses with the
Managing Remote Learning Workshop to create
your own personalized learning journey? Or,
don’t see what you’re looking for? Training
Industry’s professional development consultants
are available to discuss this program and other
development opportunities. or
schedule a call directly
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TOOLS AND RESOURCES

Job Aids

A complete course workbook
Building Your Business Case

The Guide to Creating Engaging
Remote Content

5 Steps to Delivering Successful
Remote Learning

Cost Calculator Template

Guide to the Pros and Cons of
Remote Learning

Want a sneak peek into the course
content? Download The Guide

to Creating Engaging Remote
Content job aid and 5 Steps
to Delivering Successful Remote
Learning Roadmap

This highly immersive and super-practical workshop provided us with lots of highly
creative stimuli and interesting opportunities to learn and to discuss with my peers
some critical remote learning topics such as utilizing learning technologies, creating
engaging remote learning experiences, and special considerations for measurement
and maintenance of remote learning programs. | enjoyed it much and found it very

relevant in our today’s L&D reality, merci!

- OLGA MURANOVA, LECTURER & CO-CURRICULAR RESEARCH SPECIALIST,

UNIVERSITY OF CALIFORNIA, IRVINE (UCI)
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HOW DOES IT WORK?

The Managing Remote Learning Workshop program is completed over a four-hour half-day, in a
live, virtual instructor-led (VILT) classroom setting.

Your instructor will use their own real-world perspective and experience to ensure the course
is rooted in foundational best practices and will guide you through the learning process, both
facilitating and assessing your learning throughout the course to ensure you leave with a
thorough understanding of the competencies covered and how they apply, or can be applied,
in your work context.

Click here to browse the available session dates and times.
REGISTER NOW CONTACT US LEARN MORE

Would all or part of your team benefit from this workshop? All Training Industry Courses
can be taken as a group and are designed to align your team around research-based best
practices. Click here to learn more.
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ABOUT TRAINING INDUSTRY INC.
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RANGE OF GLOBAL
TOPICS LEARNERS

Q°
TRUSTED BY WORLDWIDE
ORGANIZATIONS

INTERACTIVE
EXPERIENCE

WHAT TO EXPECT FROM TRAINING INDUSTRY COURSES

= ~ . .
Ep\ Research-based courses o Instructors with expertise

Focused on the role of the
training manager

’ Engage with community
J of peers

TRAINING MANAGER COMPETENCY MODEL

All Training Industry courses are aligned to the Training Manager Competency Model™,

IDENTIFY NEEDS

Information management
and organization

Consultation

DEVELOP &
DELIVER SOLUTIONS
Employee development

Creativity and innovation

Human factors

Application of
learning technologies

MANAGE TECHNOLOGY

Integrity/honesty

Project management
Customer service

Driving results
Organizational awareness

FOUNDATIONAL

STRATEGIC
ALIGNMENT

Influencing/negotiating
Strategic thinking

OPTIMIZE PROCESSES
Critical thinking
Problem-solving

EVALUATE
PERFORMANCE

Performance measurement

Decision-making

Management of
personnel resourses

SELECT & MANAGE RESOURCES

Driving performance through others
Presentation skills

Change management

Planning and attention to detail
Business acumen

Organizational performance analysis
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EARN RECERTIFICATION CREDIT

Training Industry workshops are valid for five PDCs for the SHRM-CP or SHRM-SCP.
This program is eligible for seven APTD and CPTD recertification points from the ATD
Certification Institute. The amount indicated is the maximum number of recertification points a

participant can receive for this program.

Training Industry workshops fulfill four CPTM recertification credit hours.

SHRM o ——
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RECERTIFICATION Cp'td —_——
PROVIDER PRE-APPROVED PROVIDER

l\/ RECERTIFICATION

Ready to get started?

REGISTER NOW SCHEDULE A CONSULTATION VIEW MORE COURSES
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