
In today’s world of work, communication is ranked as the second most 
in-demand skill employees need to navigate the evolving work environment. 

With the mass shift to dispersed work models, it’s imperative 
that your organization encourages positive communication. 

Management skills are the no. 1 skill need in today's world of 
work, indicating that organizations recognize the importance of 

having effective leadership to retain and attract talent.

Influence better 
work outcomes 

with:

In order to have a psychologically safe workplace, 
ensure your people have the following skills:

Having the ability to successfully exchange thoughts and feelings 
between two or more people is critical for any organization. 

Here are three types of communication skills 
to find success in today’s workplace: 

Collaboration 
skills

Active 
listening 

Virtual 
presentation skills

In order to communicate 
effectively online, start 
with these capabilities:

Transparency Storytelling

Empathy

Emotional intelligence 
(EQ) skills

Giving and receiving 
feedback

Top-down 
communication

With the shift to hybrid and remote 
work, knowing how to communicate 

effectively is the key to fostering 
employee connection.

Problem-solving 
skills

Negotiation 
skills

Navigating difficult 
conversations

Audio/visual skills

Facilitation 
skills

To achieve organizational success, learning leaders must 
ensure their employees are equipped with the skills to 
communicate as a team. Not only can this drive the 
business forward and encourage creative innovation, but 
it can also promote a human-centered company culture 
where people feel safe to be their authentic selves.  

Make sure your workforce has the skills they need. 
Find more insights at TrainingIndustry.com.
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