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Technology is changing the way we work.

With the increase in remote and hybrid 
teams, organizations have needed to 
accelerate their digital transformation.

With much of our interaction happening via virtual platforms, learning and 
development (L&D) must ensure that employees can utilize the features 
within a technology to communicate effectively.

With so much valuable data available in the workplace, employees must 
have foundational knowledge on how to use and apply data to improve 
business outcomes.

L&D can provide training on:

The shift to hybrid and remote work means that more business is being 
conducted online — leaving organizations vulnerable to cyber threats.

Closing the cybersecurity 
skills gap can look like:  

Upskilling information technology 
(IT) professionals.

Extending training to all employees 
on cybersecurity basics.

Here are four skills that can help organizations optimize the use of technology 
and accelerate digital transformation:

GATHERED FROM A GLOBAL NETWORK OF LEARNING LEADERS JUST LIKE YOU

THE MOST TRUSTED SOURCE OF INFORMATION ON THE BUSINESS OF LEARNING.

Remember, disruption can be difficult, 
but it’s also the perfect opportunity to 
prove L&D’s value to the organization.

As more organizations implement cloud platforms, there is a growing 
necessity for cloud skills training. 

Leaders need to identify cloud skills 
gaps within their organization and 
customize training based on need.

Organizations may also need to reskill 
employees to take on cloud-based roles to 
manage cloud adoption for the business.

4 SKILLS TO
ACCELERATE
DIGITAL TRANSFORMATION 

1 COMMUNICATION

2 CYBERSECURITY

3 CLOUD SKILLS

4 DATA LITERACY

Identifying the 
right data sources.

Data visualization 
and interpretation.

Applying data to improve 
a business process.

This can include training on:

Virtual 
presentation skills

Written 
communication

Digital 
communication skills

Digital transformation is the 
adoption of a technology to 
improve a business process, 

service or skill.
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