
Follow this actionable roadmap to help guide your considerations during the leadership 
development process. Starting from the needs assessment phase and finishing with 
evaluation and maintenance, discover the process that will set you up for success 
from start to finish. As an added bonus, explore the linked resources throughout the 
roadmap for additional information on each stage of the journey. 

LEADERSHIP DEVELOPMENT ROADMAP

PROGRAM DEVELOPMENT
•	Consider each lever you have 

available to have an impact​. 

•	Decide on the best modality for 
your learners​. 

•	Determine resource requirements​. 

•	Understand your in-house resources​. 

•	Understand what should be 
outsourced to a vendor. 

PROGRAM EVALUATION 
AND MAINTENANCE
•	Get a post-training measure of KPIs 

from your Program Planning stage​. 

•	Compare KPIs pre- versus 
post-training. ​ 

•	Gather additional program metrics. ​ 

•	Make any necessary revisions​. 

•	Plan for continuous monitoring.

PROGRAM 
IMPLEMENTATION
•	Think through your logistics. 

•	Anticipate potential areas 
of pushback.​ 

•	Address concerns up front.​ 

•	Clearly communicate 
expectations.​ 

•	Plan for progress reporting​. 

PROGRAM PLANNING
•	 Identify target skills for 

your learners.  

•	 Identify key performance 
metrics (KPIs). 

•	Align KPIs to organizational 
goals. 

LEARN MORE
To discover more tips and tricks to set your leadership development 
programs up for success, explore Training Industry’s Leading 
Leadership Development Certificate. 

Training Industry Courses | Leading Leadership Development       

http://www.trainingindustry.com/courses
https://trainingindustry.com/wiki/leadership/the-training-industry-leadership-development-model/
https://store.trainingindustry.com/products/research-report-what-learners-want-strategies-for-training-delivery
https://trainingindustry.com/wiki/content-development/portfolio-rationalization-four-quadrant-model/
https://trainingindustry.com/top-training-companies/
https://trainingindustry.com/glossary/post-test/
https://trainingindustry.com/articles/strategy-alignment-and-planning/learning-and-development-project-checklist-cptm/
https://trainingindustry.com/blog/leadership/gaining-learner-buy-in-part-one/
https://trainingindustry.com/articles/measurement-and-analytics/creating-reports-that-drive-actionable-insight-cptm/
https://trainingindustry.com/magazine/mar-apr-2020/what-people-want-in-a-leader-how-do-you-measure-up/
https://trainingindustry.com/articles/content-development/definition-before-delivery-rules-for-the-training-road/
https://trainingindustry.com/wiki/strategy-alignment-and-planning/strategic-alignment/
https://trainingindustry.com/continuing-professional-development/certificates/leading-leadership-development-certificate/
https://trainingindustry.com/continuing-professional-development/certificates/leading-leadership-development-certificate/
https://trainingindustry.com/continuing-professional-development/certificates/leading-leadership-development-certificate/

