
Businesses are currently facing unprecedented levels of disruption 
and uncertainty. Learning and development (L&D) professionals have 
responded to these changes by revising their learning strategies to 
meet the needs of their learners.  

Many are turning to Agile 
learning design to build 
training programs that can 
adapt quickly enough to 
maintain their edge in the 
evolving workplace.

Agile is a 
methodology for 
developing content 
that emphasizes 
speed and flexibility. 

The Agile methodology emphasizes quick action over prolonged planning. 

By having learners jump straight 
into the action, as well as prove 
their retention with frequent 
evaluation, L&D pros can 
combine the steps of learning 
design and significantly cut 
learners’ time to proficiency.

Agile embraces an iterative approach to training development.

Instead of laying out a master 
plan at the beginning, you’re 
building adaptation into every 
step of the design process by 
scheduling regular 
evaluations. This enables 
adaptive responses to 
changing circumstances. 

More frequent check-ins during the development process mean more 
opportunities to connect with project managers, subject matter experts 
and other key stakeholders. This promotes alignment and ensures training 
meets expectations and delivers the intended outcomes.  

Consider cutting back on all the planning and jump 
right in. Agile learning design could be the key to 
preparing your organization for an uncertain future. 

Here are three ways Agile learning can position your organization to 
thrive in the new world of work...
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