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Training Industry Webinars

Training Industry spotlights the latest news, articles, case studies and
best practices within the training industry.

TRAINING INDUSTRY

Tweeting? Please use these tags: @IntrepidLS and #Tlwebinars
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¥ Intrepid by VitalSource

BE INTREPID

LEARNING AT WORK, TOGETHER.

We empower organizations to solve
high stakes business challenges
through engaging, collaborative and
applied learning at scale.

20 YEARS CORPORATE
LEARNING LEADERSHIP

DEEP LEARNING TECH INNOVATION

ELITE CUSTOMERS & PARTNERS



Cargill = T

155,000 Working in 70 More than 155 years
. employees countries of experience
Our purpose is Py g

tO nOUI'ISh the A trusted partner for food, agriculture, financial and
World in a Safe industrial customers in more than 125 countries.
)

responsible and Pt Y Wioe o~

sustainable way. o

Agriculture Food Animal nutrition Financial and
and protein industrial

Cargill reports financial results in accordance with U.S. generally accepted accounting principles (GAAP)

The company also reports adjusted operating earnings, a non-GAAP financial measure that provides additional insightintotheunde r | yi ng fi nanci al performance o



What weodore solving for

FORCES FOR CHANGE

Business transformation & restructuring

Advancements in disruptive technology

Workforce upskilling & reskilling needs
Increased automation
Significant uncertainty

Rapid change
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FORCES FOR CHANGE LEARNING CHALLENGES

Business transformation & restructuring Used for recognition
Advancements in disruptive technology Exclusive vs Inclusive
Workforce upskilling & reskilling needs Too costly and finite capacity
Increased automation Technol ogy wasnot
Significant uncertainty Programs were slow to design and execute
Rapid change Fragmented, uncoordinated and hard to access

Training Industry Webinar: Cargill Learning Ecosystem Case Study. 09/01/2020 © 2020 Cargill, Incorporated. All rights reserved.



...increasing

Learning Vision :3peed o leaming”

Create a culture of continuous
learning that helps us meet

...efficiently
the pace and challenges & effectively
of business today and developing

in the future by... employee
capabilities

...Creating social,
accessible and
personalized learning
experiences
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Poll

How would you describe your organi za
i 1 centralized system (e.g. LMS)
i Multiple disparate technologies
i An intentional ecosystem of best of breed applications/tools

LEARNING AT WORK, TOGETHER.
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Cargill 6s Learning Technol ogy

CARGI LLOS LEARNI NG TECHNOL O

= g 2
Digital Learning Learner Personas and % ==

Vision Experience Maps Accessible Collaborative Integrated & Governed
Flexible

LEARNING TECHNOLOGY PRIORITIES TO ACHIEVE VISION

Interviews & Conceptual Technology

Focus Groups  Architecture Framework Votes Centralized Curation Collaboration Expert

Portal Engine Tools Networks

Collaborative
Learning
Pathways

Working Session Outputs Near-Term Long-Term

Technology
Governance

Integrated with

Analytics Other Processes
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How did we get started?

Collaborative
Learning
Pathways

PROGRAM OVERVIEW

Proof of Concept

Course Content

Week 1

Welcome, Lisa v

Leaderboard

My History

A
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w
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L&D - Tech Stack

- : Off-the-shelf Content
. GE’ID . EKDE[ImEﬂtII'Ig Udacity, Coursera, Edx, Udemy, Pluralsight, CrossKnowledge

Learning Experience Platform & dEQ reed

Collaborative Learning Adaptive Learning
Application Application

| INTREPID

Curation Platform/Learning
Content Aggregator

&o degreed

Artificial Intelligence / Machine Learning

Learning Content Mgmt System Central Data Platform

ANCILE

uPerform’

Learning Mgmt System

SAP SuccessFactors Data Viz Tool: .rqm Power BI
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Modern Agile

4

Make People
Awesome

> S
MODERN Q‘

Deliver Value
Continuously

Experiment &
Learn Rapidly

AGILE

0

Make Safety
a Prerequisite

Source: https://modernagile.org/
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https://modernagile.org/

Solution Evolution for Learning Experience Platform

3 MONTHS PLAN /

30 DAYS > 3 MONTHS > 3 MONTHS IMPLEMENTATION —5»
Custom Adobe Experience White Label Existing

Development .¢_ Manager + Build .¢_ Learning Platform

Reassess Reassess
time and cost time and cost =
to build, wouid, MYy earning
manage manage at Cargill
and sustain and sustain
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My Learning
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My Learning = Single Point of Access for All Learning - - - - - - - - -

: Collaborative Self Guided 3rd Party
I Learrning Learning Learpmg Contept
| (e.g., Intrepid) (e.g., Degreed) (e.g., LinkedIn Learning)
I
|
o |
: / ') —
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powered by Degreed

®» &

CARGILL EMPLOYEES

Learning Compliance, Regulatory
Content & Safety
(e.g., uPerform) (e.g., Success Factors /
NourishingU)

alll
alll

S

&)=
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