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• Our COVID-19 recommended learning for your employees

Three strategies to optimize 
remote work performance

In the wake of the coronavirus (COVID-19) outbreak, 

employees accustomed to spending their days in the office 

now find themselves having to adapt, and quickly. 

Below are three strategies to optimize performance when 

working remotely: 

“Crises, including 
epidemics can spur 
the adoption of new 
technologies”

The SARS outbreak of 2003 is 

often credited with the 

adoption of online shopping… 

could e-learning and e-

delivery of education see a 

breakthrough?

Harvard Business Review

COVID-19 recommended 
e-learning

To help teams respond to COVID-19 challenges, we 
developed the following learning pathway for employees:

L&D
newsletter

+

1. Communicate regularly. Isolation can negatively impact 
productivity and team morale. Make an effort to be involved 
in video chats, conference calls etc. Stay in touch with your 
colleagues.

2. Set boundaries. Figure out what hours you’ll work and what 
hours you won’t. Remote workers are susceptible to 
working around the clock and being always ‘on’. 

3. Find out what motivates you. Some people thrive on 
working in the same space, collaborating and learning from 
others. When working from home, this motivation 
disappears so find what else motivates you e.g. using e-
learning to develop yourself, using collaboration tools like 
Trello, Confluence and SharePoint to work with others

1. Keys to set up a remote team (Cegos, 15 min). Learn 
the four phases of setting up a remote team: forming, 
storming, norming and performing.

2. Plan your day in 18 minutes (Learn IT! Anytime, 15 
min). Learn how to set your intention, check in with 
yourself and accomplish goals in a time-efficient way.

3. Office ergonomics (Dillon Productions, 10 min). Get a 
better understanding of the correct working posture 
crucial to health while working. 

4. Resilience through perseverance (Mindscaling, 5 min). 
Discover how small amounts of stress can maximize your 
perseverance. Learn ways to be more resilient in the 
face of difficulties. 
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https://hbr.org/2020/03/what-coronavirus-could-mean-for-the-global-economy
https://www.go1.com/en-au/content-partner/cegostraining
https://www.go1.com/en-au/content-partner/learnitanytime
https://www.go1.com/en-au/ergonomics-work-station-safety/c-13160944
https://www.go1.com/en-au/content-partner/mindscaling

