
Running Training
Like a Business
Self-Assessment



This assessment measures your organization's learning and development capability maturity on 
11 key factors. Please rate the following items based on the extent they apply to learning and 
development in your organization with 1 being the lowest score and 7 being the highest score.

Business Linkage: Is learning in your organization 
hardwired to strategy and key business issues?

Measurable Impact/ROI: Are all training initiatives 
measured by their impact and return on investment?

Quality: Is the training undertaken relevant and of 
consistently high quality?

Responsiveness: Would you consider your training 
function as fast and responsive when it comes to 
addressing business needs?

Cost Effectiveness: Are training costs (both fixed and 
unit based) leveraged and commensurate with the 
value derived?

Pay for Use: Is training spend a variable cost to 
divisions/departments, they only pay for what they 
use?

Leveraging Resources: Is learning and development 
able to leverage the right resources to meet client 
needs?

Access and Service: Is learning and development as a 
function able to provide a clear point of contact and 
high level of service to its clients?

Accountability: Does there exist clear accountability 
for both operational efficiency and impact of the work 
when it comes to learning and development?

Operational Excellence: Would you describe the 
systems and processes in place with regards to 
training as being efficient and effective?

Competitive Advantage: Does your learning and 
development function act as a key contributor 
towards providing you with competitive advantage?

Your Total Score:

Rate the following questions (1: Lowest, 7: Highest) 1 2 3 4 5 6 7
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What your score means?

Your organization has serious problems 
and is in need of dramatic change. You don’t 
appear to be managing the business of 
training well. Your costs may be out of line, 
the quality and responsiveness of your 
processes and services is not acceptable, 
and most importantly, your business is not 
getting sufficient value from the investment 
being made in training. Urgent attention is 
required. Consider seeking outside help to 
obtain a more detailed assessment and to 
understand improvement options available 
to you.

Score: 11 to 26

You are doing some things well and some 
things not so well. You should validate those 
things you think you are doing well with 
your customers to confirm your 
assessment. If confirmed, you should look 
for opportunities to continuously improve in 
those areas. For those things you think you 
are not doing so well, again validate with 
your customers. If confirmed, you should 
put an aggressive plan together to make 
dramatic improvements in those areas. If 
Value and Competitive advantage are your 
weaker areas, take a close look at your 
processes for engaging with your 
customers and understanding needs. If 
costs and processes are your weaker 
areas, take a close look at reengineering 
and/or outsourcing. You may want to 
consider seeking outside help to obtain a 
more detailed assessment and to 
understand improvement options available 
to you.

Score: 27 to 47

Congratulations. You are truly running your 
training like a business. You should validate 
your ratings with your customers to ensure 
they agree. If they do, then continue doing 
what you are doing and do more of it! And, 
we would love to benchmark you. If they 
don’t agree, then you might want to initiate 
some sort of assessment process to better 
understand why there is such a disconnect 
and take actions to close the gaps.

Score: 48 to 77

www.niit.com/rtlabYou can also take this assessment online at www.niit.com/rtlab or send us your answers and total score 
at businessimpact@niit.com for a detailed, personalized report.
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