
A NOVEL APPROACH 
TO MEASURING 

THE IMPACT 
OF A TRAINING

PROGRAM
 
 



OVERVIEW :

___________________________________________________________

As an L&D professional, you know how important L&D initiatives are to your

company. You’ve seen the meaningful difference they make in the lives of

the employees and the bottom line to the company.

 

But not everyone shares that viewpoint. Many senior leaders feel like L&D is

eating up too many budget dollars without having a measurable financial

impact on the business.



Over the years of working with L&D leaders, we’ve

developed a simple tool and approach that will

help you prove the return on investment for a

training or series of trainings you run. 

 

It allows you to enter a few inputs or answer a few

questions that then generates a report you can

share with leadership team at your company. The

calculator and method include:

 

Time savings  based on new approaches learned

in the training program

Cost savings  based on new approaches and

hourly rates

Satisfaction scoring  to show benefit to

employee engagement and likelihood to use in

their job



HOW TO USE THE  CALCULATOR

In the ROI Calculator screen, there are a series of questions.  We’ve

filled in some default values for you based on experience teaching

data analytics, data visualization, and Tableau and Power BI

courses.  But, you can fill this in based on your best estimates, or

using feedback from course participants.

___________________________________________________________

As you fill in values, it will total them and calculate the costs of

doing things the old way and without a formal training program vs.

with a formal training program.  This will then show you the return

on investment and the measurable impacts to your organization

that the training provided.



Furthermore, you can fill in some of the questions on the Training

Effectiveness screen based on aggregate scores or feedback from

the class participants.

___________________________________________________________

These two screens combined will generate a nice report which

you can download as a PDF and distribute, showing training

effectiveness across the dimensions of time savings, cost savings,

and overall satisfaction and willingness to implement in their job.



The final output looks like this:

___________________________________________________________

The calculator can be found here:

http://bit.ly/training-roi-tool



At the bottom right hand side of the Report tab, you’ll find

an icon that looks like a square with an arrow. Here, you can

download the PDF and then attach to an email for distribution.

___________________________________________________________

Using tools like this help you speak the language of top

executives of the company and tie into the things that matter

most to them.

By proving that trainings are helping develop competitive

advantages and result in bottom-line gains, you not only prove the

value of trainings and secure additional budget for future

training, you also show that you understand their needs and are

working towards the same end goals.  



If you have any questions about the tool, don’t hesitate to contact

us at training@datacrunchcorp.com.  

 

And, if your company is looking to invest in data and analytics

training, or learn software like Power BI or Tableau, we would love

to talk with you.
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