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INTRODUCTION

Imagine that your company has just hired a group
of new employees. They go through orientation,
where they receive their new laptops, find out where
they can buy lunch, fill out their human resources
(HR) paperwork and receive lots of new company
swag. When they start their jobs, learning and
development (L&D) takes over to fill in the holes
in the competencies the new hires arrived with.
Imagine, then, that this group of employees, along
with their peers in the rest of the workforce, enjoys a
strategically aligned, well-executed and motivating
training experience.
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Why would you need to imagine this scenario? Because
it probably didn’t happen at your company — at least
not in that way, or that completely. It probably didn’t
happen at the company next door to yours, either.
It’s never that easy. There’s always something
preventing training from having the impact it’s
designed to. And because companies rely on training
programs to upskill employees and promote a learning
culture, when L&D doesn’t function effectively, there
can be repercussions for employee retention and
overall company goals.
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If you’re like most learning leaders, you
face several challenges in developing and
implementing effective training programs.
In your most frustrating moments, you may
ask, exasperated, “Is this normal?” This
report will help you answer that question.
Based on 14 different data collection
efforts from 2015 to 2019, it summarizes the
responses of 3,656 learning leaders about
their most common challenges, defining
and describing them in three categories:
training strategy, implementation and
learning behavior.
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If you find yourself nodding along with
the first pages in this report, continue
reading, because we’ll leave you with
recommendations on how to tackle
the most common challenges learning
leaders face when it comes to supporting
learning and improving performance at
their organizations. You’ll be able to use
this report to anticipate new challenges
you might encounter in the course of
growing your training organization’s
reach and effectiveness — and respond
accordingly.

Purchase the Full Report

BUY NOW

“

There’s always
something
preventing
training from
having the impact
it’s designed to.”
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RESEARCH PARTICIPANT DEMOGRAPHICS
All research findings described within this report are based on Training Industry, Inc.
research data collected from 2015 to 2019. The following are general demographics of
the 3,656 participants whose data comprise the insights contained in this research.

Company Size

1 | Technology

5%

2 | Banking and Finance

9%

10k-20k

35%

1k-5k

17%

501-1k
101-500
Fewer than 100
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3 | Construction

11%

5k-10k

5%
8%

Department

(representing over 75% of respondents)

9%

>50k
20k-50k

Top 7 Industries

Executive
25%

Non-managerial
30%

4 | Business Services
5 | Government
6 | Health Care
7 | Manufacturing

Purchase the Full Report

BUY NOW

Manager
45%
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ABOUT TRAINING INDUSTRY INC. RESEARCH
New insights create new ways for L&D to do
business. Training Industry, Inc. provides datadriven analysis and best practices for the
corporate training professional by capturing the
perspectives of learning professionals, learners
and training companies across a diverse array
of industries. Our informational resources are
shared with hundreds of thousands of monthly
website visitors and email subscribers.
The Training Industry, Inc. research team of
experienced analysts relies on rigorous survey
practices, including targeted sampling and
advanced analytics. These practices are based
on validated principles of measurement to
answer both qualitative and quantitative
questions across a variety of research designs,
including market research, buyer personas,
learner impact analysis, competency models and
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organizational assessment tools. Our expertise
and audience reach allow us to provide learning
professionals with in-depth market intelligence
and thought leadership insights to reveal where
the corporate training market is now and where
it is headed in the future.
Training Industry’s best-in-class thought
leadership insights rely on thousands of survey
responses from L&D professionals, training
decision-makers and learners about how
training works at their companies. Our market
segment intelligence is derived from over 15
years of corporate training marketplace analysis
and sizing. We compile these data from over
500 training and development vendor company
submissions to our annual Top 20 awards.
Our research harnesses the collective wisdom
of learning professionals and their unique
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perspectives on the business of training to
inform our continuing professional development
programs, including events, classes, certificates
and the Certified Professional in Training
Management (CPTM™) certification program.
We circulate these insights throughout the
training market using content marketing,
including
webinars,
infographics,
email
marketing, and our award-winning magazine
and website.
Recommended citation:
Training Industry, Inc. (2019). Learning and
Development Challenges: Looking to the Past
to Plan for the Future. Retrieved from https://
trainingindustry.com/research/strategyalignment-and-planning/learning-anddevelopment-challenges-looking-to-the-pastto-plan-for-the-future/
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TERMS AND CONDITIONS
Copyright ©2019, Training Industry, Inc. All rights reserved.
Printed in the United States of America. Except as permitted
under the United States Copyright Act of 1976, no part of
this publication may be duplicated, copied, republished
or reused in any way, or stored in a database or retrieval
system, without the prior written permission of the
publisher except in the cases of brief quotations embodied
in critical articles and reviews. For more information or to
request permission, please contact:
Training Industry, Inc.
6601 Six Forks Road Suite 120
Raleigh, NC 27615
Phone: (866) 298-4203
email: info@trainingindustry.com
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The reader understands that the information and data
used in preparation of this report were as accurate as
possible at the time of preparation by the publisher.
The publisher assumes no responsibility to update the
information or publication. The publisher assumes that
the readers will use the information contained in this
publication for the purpose of informing themselves on
the matters that form the subject of this publication. It
is distributed and/or sold with the understanding that
neither the authors nor any sponsoring companies
are engaged in rendering legal, accounting, or other
professional service. If expert advice is required,
the reader should seek the services of a competent
professional. The publisher assumes no responsibility
for any use to which the reader puts this information.
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