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A strategic plan guides an organization on 
where to focus energy and resources and 
how to best deliver on customer promises.  
It’s as much about what not to do as it is 
a guide for how to adjust and adapt in an 
ever-changing environment.  Yet many great 
strategic initiatives vanish like discarded New 
Year’s resolutions. 

It’s not that these plans are overly complex 
or unachievable, it’s that the organization 
lacks a key requirement for effective  
execution:  Leadership. 

“But we have leaders!” you say.  Do those 
leaders possess the appropriate technical 
and leadership skills (including executive 
sponsorship) that are crucial to effectively 
executing the strategic plan?  Does your 
organization recruit and hire for needed 
skills while effectively developing those skills 
internally, or are current and emerging 
leaders expected to learn through osmosis?  
Is leadership development the first budget cut 
when strategic initiatives are not achieved? 

Here are some ways to tell if your 
organization is likely to experience vanishing  
strategic initiatives: 

The Say/Do Discrepancy.  Leaders speak 
words into priorities, but their actions 
tell a different story.  If collaboration is 

truly an organizational value, why do the 
raving lunatics get promoted?  Successful 
execution of a strategic plan happens at the 
intersection of how strategy is created, how 
it is communicated, and how it is lived. 

Strategy?  If no one knows your strategy, 
does it make a sound?  A recent study found 
that 95 percent1 of staff do not understand 
the strategy of their organization.  Staff are 
not likely to work towards accomplishing 
something they know nothing about. 

The Top 100 Priorities.  When everything 
is a priority, nothing is.  What are the top 
3-5 true priorities for the organization and 
how is the entire leadership team aligned  
around them?   

All Talk, No Action.  Leaders need vision; they 
need to be able to see beyond the day-to-
day and persuade others to join them in their 
vision.  Leaders who are not operationally 
minded need to surround themselves 
with those who are.  Leaders who inspire 
but can’t deliver put the strategy of their  
organization at risk. 

While less than 10 percent2 of all organizations 
successfully execute their strategy, don’t 
despair.  Consider using the LACE acronym to 
weave leadership competencies throughout 
strategic plan execution: 

THE LACE MODEL:  
Leadership Skills for Staying on  
Target with your Strategic Plan
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Link.  Once the strategic plan is developed, it’s 
time to identify processes, beliefs, and ways 
of working that need to change to support 
the execution of the plan.  To motivate staff 
and ensure they focus on priorities, consider 
linking compensation to strategy.  Identify 
what types of technical and leadership skills 
are necessary and either recruit or train  
for them. 

Allocate Resources.  Budget resources based 
on strategic priorities, not solely on operations, 
and definitely not on what each department 
received last year. Effective leaders know 
how to prioritize, focus on what’s achievable, 
and share resources to accomplish priorities.    

Communicate and Collaborate.  Recent 
research shows that 42 percent of managers 
and 27 percent3 of staff have access to the 
strategic plan and 85 percent4 of leadership 
teams spend less than one hour per  
month discussing strategy.  The human 
brain needs to hear something at least 
seven times before it accepts what is being 
said.  Leaders need to overcommunicate 
to ensure everyone knows the priorities.  
Collaboration and the ability to coordinate 
cross-functionally are critical leadership 
skills as strategic initiatives typically 
require input and resources from across the 
organization. Leaders who are not willing 

and/or able to coordinate work across 
functional boundaries put organizational 
strategy at risk.   

Engage and Educate.  Leaders need to know 
how and when to engage others at all levels 
of the organization in the strategic planning 
process.  Often this happens only at the 
beginning of the process, then months later 
executive leaders pop out from behind the 
curtain with a “ta-da!” to announce the new 
strategic plan.  Engaging staff and other key 
partners throughout the process increases 
ownership of and commitment to the plan. 

What leaders pay attention to is one of the 
most powerful enablers of new initiatives.  
Being able to bridge the gap between 
creating and executing a strategic plan 
requires leaders who possess the right 
technical (business) and leadership skills.  
Organizations that are most effective at 
executing their strategic plan focus more 
heavily on recruiting or developing the 
needed technical or leadership skills.  Does 
your organization “have” leaders or does it 
“recruit and grow” leaders?  The answer 
appears before it vanishes. 

Excerpted from “Expedite Exceptional Execution 
of Your Strategic Plan,” 2019 TICE Presentation
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