
THE ANATOMY 
OF THE MODERN 

LEARNING  
SYSTEM

Purchase the Full Report BUY NOW

https://www.trainingindustry.com/training-industry-2017-anatomy-of-the-modern-learning-system/
http://www.trainingindustry.com


| 2Purchase the Full Report BUY NOW

TABLE OF CONTENTS

Introduction

The Corporate Training Landscape

Learning Leader Challenges

The Modern Learning System

Conclusion

Research Participant Demographics

Authors

About Training Industry, Inc. Research

29

30

28

27

07

12

16

04

http://www.trainingindustry.com
https://www.trainingindustry.com/training-industry-2017-anatomy-of-the-modern-learning-system/


| 3Purchase the Full Report BUY NOW

LIST OF FIGURES

Figure 1. Corporate Training Market - 2007–2017

Figure 2. North American Training Spending - 2015–2017

Figure 3. North American External Spending - 2016

Figure 4. Top Eight Challenges for Learning Leaders

Figure 5. Number of Modalities Used in a Training Program

Figure 6. The Modern Learning System

Figure 7. Learner Preference Gaps

Figure 8. Learner Preference Quadrants

Figure 9. Average Class Size - 2000–2020

Figure 10. Delivery Systems

08

09

12

11

13

17

21

22

23

25

http://www.trainingindustry.com
https://www.trainingindustry.com/training-industry-2017-anatomy-of-the-modern-learning-system/


| 4Purchase the Full Report BUY NOW

INTRODUCTION

The landscape of the corporate training 
industry is changing, thanks to evolving 
learner expectations and technologies. The 
learning organization must modernize to stay 
relevant, address the most pressing challenges 
faced by learning leaders and capitalize on the 
large investments made in training. Training 
Industry, Inc. research has identified a number 
of key features of the modern learning system 
that incorporate innovations and trends in 
order to address the changing market and 
contemporary learning preferences.

The training function is no longer simply a 
steward of a series of event-based courses. The 
modern learning system combines interrelated 
data, processes and resources to create 
a system of interdependencies that work 
together, adapting to changing business needs. 
These interdependencies include multi-level 
dynamics driven by the organization, training 
professionals, technological advances and the 
learners themselves.

This report accumulates two years of research 
insights to illuminate these dynamics.
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TRAINING INDUSTRY, INC. RESEARCH PARTICIPANT DEMOGRAPHICS

Unless otherwise noted, all research findings described within this report are based on Training Industry, Inc. research data 
collected between 2016 and 2017. The following are typical demographics of participants across this research.

(representing ~60% of respondents)

Training Industry, Inc. research focuses on multiple perspectives:

1 | Banking and Finance

2 | Health Care

3 | Business Services

4 | Technology

5 | Manufacturing

6 | Construction

7 | Durable Goods

8 | Education

21%

23%

56%

Other*

Executive

Learners
Learning 

Professionals
Training 

Companies

Manager

*Other includes associates, consultants, specialists, 
instructors/trainers, analysts and instructional designers

Job TitlesTop 8 IndustriesCompany Size

3%1-100

11%101-500

25%501-1,000

28%1,001-5,000

11%5,001-10,000

12%10,001-50,000

10%>50,000

Respondents typically represent decision-makers at mid- to large-sized organizations in a variety of industries.
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ABOUT TRAINING INDUSTRY, INC. RESEARCH

New insights create new ways for L&D to do 
business. Training Industry, Inc. provides data-
driven analysis and best practices for the 
corporate training professional by capturing the 
perspectives of learning professionals, learners 
and training companies across a diverse array 
of industries. Our informational resources are 
shared with more than 185,000 monthly website 
visitors and 135,000 email subscribers.

The Training Industry, Inc. research team of 
experienced analysts relies on rigorous survey 
practices, including targeted sampling and 
advanced analytics. These practices are based 
on validated principles of measurement to 
answer both qualitative and quantitative 
questions across a variety of research designs, 
including market research, buyer personas, 
learner impact analysis, competency models and 

organizational assessment tools. Our expertise 
and audience reach allow us to provide learning 
professionals with in-depth market intelligence 
and thought leadership insights to reveal where 
the corporate training market is now and where 
it is headed in the future.

Our research harnesses the collective 
wisdom of learning professionals and their 
unique perspectives on the business of 
training to inform our continuing professional 
development programs, including events, 
classes, certificates and the Certified 
Professional in Training Management (CPTM™) 
certification program. We circulate these 
insights throughout the training market 
using content marketing, including webinars, 
infographics, email marketing, and our award-
winning magazine and website.

Copyright ©2017, Training Industry, Inc. All rights 
reserved. The information and insights contained 
in this report reflect the research and observations 
of Training Industry, Inc. No portion of this 
report may be duplicated, copied, republished 
or reused in any way without the prior written 
permission of Training Industry, Inc. For more 
information or to request permission, contact  
info@trainingindustry.com.
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Copyright © 2017, Training Industry, Inc. All rights 

reserved in the United States and other countries. 

Produced in the United States of America. Except 

as explicitly permitted under U.S. copyright law 

(17 U.S.C. §§ 101 - 810), no portion or part of this 

publication may be duplicated, copied, republished 

or reused in any way, or stored in a database 

or retrieval system, without the prior written 

permission of the publisher, Training Industry, Inc. 

Brief quotations embodied in articles and reviews 

are permitted, providing clear source attribution is 

given to Training Industry, Inc. For more information 

or to request copyright permission, please contact: 

Training Industry, Inc. 

6601 Six Forks Road Suite 120 

Raleigh, NC 27615 

Phone: (866) 298-4203 

email: info@trainingindustry.com

The reader understands that the information and 

data used in preparation of this report were as 

accurate as possible at the time of preparation by the 

publisher. The publisher assumes no responsibility 

to update the information or publication. The use 

of the information contained in this publication is 

intended for individual information on the topic(s) 

of the work, and this publication does not constitute 

legal, financial or professional counsel or advice of 

any kind. The publisher assumes no responsibility for 

any use to which the reader puts this information.

The information and insights contained in this report 

reflect the research and observations of Training 

Industry, Inc. This report includes information 

derived from respondent survey data and does not 

necessarily reflect the views of Training Industry, 

Inc. or any third-party organizations participating 

or sponsoring this report. 

Training Industry™, Training Industry Top 20™, Training 

Industry Watch List™, Top Training Companies™, 

Certified Professional in Training Management™, 

CPTM™, and Training Manager Competency Model™ 

are trademarks of Training Industry, Inc. in the United 

States and other territories under the terms of 15 

U.S.C. § 1051 et seq. All other product and company 

names are trademarks of their respective holders, 

and any use by Training Industry, Inc. does not imply 

ownership of, endorsement of, or affiliation with 

these holders.
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