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INTRODUCTION

Today’s learning environment has changed and 
is continuing to evolve. A sizable portion of the 
workforce is working in nontraditional ways, 
including through contract, temporary and virtual 
work. Further complicating the learning environment, 
employees are more distracted than ever: They 
receive hundreds of emails each day and are often 
interrupted by messages on their smartphones and 

other devices. Perhaps due to these distractions 
and the proliferation of web-based information, 
learners have come to expect on demand access to 
job-relevant information. They have learned to rely 
on their social networks and informal sources of 
information for learning. All of these factors impact 
the ability of L&D programs to engage learners.
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Fortunate ly,  numerous  learn ing 
modalities, technologies and techniques 
are available to address the needs of  
the modern learner.  From more 
traditional methods, such as classroom-
based instructor- led tra in ing,  to 
newer, less established methods, 
like virtual and augmented reality, 
training professionals have a 
toolbox full of training delivery 
techniques to engage learners (see 
Appendix). Each method offers a 
different learner experience that 
may be more or less appealing, and it is 
unclear how learners perceive these 
experiences and when each method is 
most effectively used.

This research sheds light on the 
training delivery strategies that 
learners most prefer. By focusing 
not only on how 

learners want to learn, but also on 
the match between their preferences 
and what we’re actually using to 
deliver training, we’re better able to 
understand the causes and effects of 
delivery method choice. To investigate 
this topic, Training Industry, Inc. pooled 
the results of four consecutive research 
survey efforts focused on learner 
preferences. Combined, the sample 
totaled 1,001 learners who participated 
in 2,366 training programs within 
the previous 12 months. The results 
emphasize the importance of taking 
learner preferences into consideration 
when designing training programs and 
provide guidance on when and how 
to address preferences for improved 
training outcomes.

Training 
professionals 

must consider 
learning 

preferences 
when designing 

and delivering 
training.
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1 | Technology 

2 | Retail 

3 | Manufacturing 

4 | Health Care 

5 | Construction 

6 | Banking/Finance 

7 | Education 

8 | Government 

IT
32%

Customer Service
12%

Sales 
10%

Operations 
10%

Finance
8%

HR 
8%

Other
20%

8%1-100

16%101-500

20%501-1,000

23%1,001-5,000

11%5,001-10,000

11%10,001-50,000

10%50,000+
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ABOUT THIS RESEARCH 

All research findings described within this report are based on Training Industry, Inc. research data collected in 2017 and 2018. This sample 

totaled 1,001 learners working full time who had participated in training within the past year. 

Unless otherwise noted, all results reported were statistically significant (p < .05). All analyses were conducted using RStudio 1.0.153 and 

included correlational analyses, multiple regression analyses, and both univariate and multi-variate analyses of variance (ANOVA and 

MANOVA, respectively). 

Below are general demographics of participants in this research. 

(representing ~65% of respondents)

DepartmentTop 8 IndustriesCompany Size
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Amy DuVernet, Ph.D., CPTM, is the director of training manager development at Training Industry, Inc., where she 
oversees all processes related to training manager professional development, including program development and 
evaluation. Dr. DuVernet has published extensively in leading peer-reviewed journals and presented at national 
conferences, workshops and educational webinars on topics such training methods, career development and training 

evaluation. She holds a Ph.D. in industrial/organizational psychology from North Carolina State University. 
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ABOUT TRAINING INDUSTRY, INC. RESEARCH

New insights create new ways for L&D to 

do business. Training Industry, Inc. provides 

data-driven analysis and best practices for the 

corporate training professional by capturing 

the perspectives of learning professionals, 

learners and training companies across a 

diverse array of industries. Our informational 

resources are shared with more than 185,000 

monthly website visitors and 135,000 email 

subscribers.

The Training Industry, Inc. research team 

of experienced analysts relies on rigorous 

survey practices, including targeted sampling 

and advanced analytics. These practices are 

based on validated principles of measurement 

to answer both qualitative and quantitative 

questions across a variety of research designs, 

including market research, buyer personas, 

learner impact analysis, competency models 

and organizational assessment tools. Our 

expertise and audience reach allow us to 

provide learning professionals with in-depth 

market intelligence and thought leadership 

insights to reveal where the corporate training 

market is now and where it is headed in the 

future.

Our research harnesses the collective 

wisdom of learning professionals and their 

unique perspectives on the business of 

training to inform our continuing professional 

development programs, including events, 

classes, certificates and the Certified 

Professional in Training Management (CPTM™) 

certification program. We circulate these 

insights throughout the training market 

using content marketing, including webinars, 

infographics, email marketing, and our award-

winning magazine and website.

Copyright ©2018, Training Industry, Inc. All rights reserved. The information and insights contained in this report reflect the research and  
observations of Training Industry, Inc. No portion of this report may be duplicated, copied, republished or reused in any way without the prior written permission of Training 

Industry, Inc. For more information or to request permission, contact info@trainingindustry.com.

Recommended citation: 
Training Industry, Inc. (2018). What Learners Want: Strategies for Training Delivery. Retrieved from https://trainingindustry.com/research/.
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TERMS & CONDITIONS

Copyright ©2018, Training Industry, Inc. 

All rights reserved. Printed in the United 

States of America. Except as permitted 

under the United States Copyright Act of 

1976, no part of this publication may be 

duplicated, copied, republished or reused 

in any way, or stored in a database or 

retrieval system, without the prior written 

permission of the publisher except in 

the cases of brief quotations embodied 

in critical articles and reviews. For more 

information or to request permission, 

please contact:

Training Industry, Inc. 

6601 Six Forks Road Suite 120 

Raleigh, NC 27615 

Phone: (866) 298-4203 

email: info@trainingindustry.com

The reader understands that the information and 

data used in preparation of this report were as 

accurate as possible at the time of preparation 

by the publisher. The publisher assumes no 

responsibility to update the information or 

publication. The publisher assumes that the 

readers will use the information contained in 

this publication for the purpose of informing 

themselves on the matters that form the 

subject of this publication. It is distributed and/

or sold with the understanding that neither 

the authors nor any sponsoring companies 

are engaged in rendering legal, accounting or 

other professional service. If expert advice is 

required, the reader should seek the services 

of a competent professional. The publisher 

assumes no responsibility for any use to which 

the reader puts this information.

The information and insights contained in this 

report reflect the research and observations 

of Training Industry, Inc. All views expressed 

in this report are derived from respondent 

survey data and do not necessarily reflect 

those of the companies or organizations 

they may be affiliated with, including Training 

Industry, Inc. All trademarks are those of 

their respective companies.
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