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INTRODUCTION

Competitive advantage: 
Everyone is looking for it, 
whether by safeguarding 
existing advantages, looking 
for new ways to apply an 
existing one or searching 
for entirely new advantages 
nobody has thought of 
before. There are many 
ways to go about it, but it’s 

generally agreed that human 
resources are a vital part 
of the formula to growing 
and maintaining a company. 
Investing in employees and 
developing their knowledge, 
skills and abilities is a source 
of competitive advantage 
that is malleable, able to 
bend and flex organically and 

responsively. The ambition of 
finding the right employees 
and shaping them is always 
the same: What’s the best 
recipe for contributions that 
add value to the business? 
Much of the expertise that 
employees contribute to 
a company enters the 
equation at the point of hire; 
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training can develop some but seldom 
all of the necessary human capital for 
the organization to run profitably. Is 
learning and development (L&D) worth 
the time, effort and resources? Does it 
make a tangible impact on business 
outcomes? Although the answer to such 
questions may seem obvious to you 
(in other words, “yes”), it is an answer 
that everyone tends to handle a little  
bit differently.

And they should, because it’s not as simple 
as a unilateral “yes,” as research has shown. 
In 2014, two organizational researchers at 
the University of South Carolina published 

a study in a leading journal that looked at 
how market economics affected the way 
companies used training.1  They found that 
when a company is operating in a healthy 
economy, training is a major contributor to 
productivity and drives profits. However, 
in an economy that is subject to large 
disruptions, the importance of training to 
company growth sometimes lags behind 
staffing practices. On the other hand, 
research has also shown that employees 
with more knowledge and skills perform 
better on the job, are able to learn quickly 
and reap more benefits from training.2 
Other evidence found that over time, 
the consistent use of training to improve 

1 Kim, Y., & Ployhart, R. E. (2014). The effects of staffing and training on firm productivity and profit growth before, during, and after 
the Great Recession. Journal of Applied Psychology, 99(3), 361-389
2 Ployhart, R. E., Van Iddekinge, C. H., & Mackenzie, W. I. (2011). Acquiring and developing human capital in service contexts: The 
interconnectedness of human capital resources. Academy of Management Journal, 54, 353-368.
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human resource capital was directly related to 
both performance and profits.3 

Clearly, training does make a tangible impact 
on business outcomes. Those of us in L&D 
know how much a well-designed and executed 
development initiative that’s relevant to 
training needs and aligned to business goals 
can foster valuable changes in employee 
performance. However, this understanding 
might not reflect the beliefs of senior leaders 
across companies, some of whom may harbor 
the belief that L&D is absorbing precious 
budget without reciprocation. 

For example: 

“Most of the managers of organizations 
consider organizational training as a long-
term investment, or a wasted expenditure, 
so they do not allocate a sufficient training 
budget... Furthermore, it is common 
that training budgets in organizations 
are either cut down or completely cut 
during periods of economic crisis. The 
opposite should occur: organizations that 
invest more on human resources have 
a distinct competitive advantage over  
their competitors.”4

3 Van Iddekinge, C. H., Ferris, G. R., Perrewe, P. L., Perryman, A. A., Blass, F. R., & Heetderks, T. D. (2009). Effects of selection and 
training on unit-level performance over time: A latent growth modeling approach. Journal of Applied Psychology, 94(4), 829-843.
4 Bulut, C., & Culha, O. (2010). The effects of organizational training on organizational commitment. International Journal of Training 
and Development, 14(4), 309-322.
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We’re certainly not suggesting that 
executives are unaware that business 
results can’t be achieved without an 
engaged, highly skilled workforce 
and that L&D upholds this order. 
Still, many learning professionals are 
concerned about proving the value of 
their programs to company leadership 
and stakeholders. If we know from the 
data that there is a line that definitely 
exists between training practices and 
profits, the underlying question to be 
answered is not, “Does training have 
an impact?” Instead, the question is, 

“Does how we do our training have  
an impact?”

This is the heart of the issue: L&D needs 
to continuously close the gap between 
current practice and best practice in order 
to tangibly draw that line between training 
and profit. Similarly, the perceptions of 
executive leadership cannot slip into the 
form of a referendum on the value of 
training. When illustrating the worth of 
training to executives, we have to frame it 
such that they see L&D as essential rather 
than obligatory and something to be 

L&D needs to 
continuously 
close the gap 
between current 
practice and  
best practice. 

“
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optimized rather than minimized. Said another way, 
one has to draw the line to ensure it can be seen (or at  
least imagined).

But how much of this line is typically visible?

To answer that question, we conducted research to 
take a deeper look at where the gap exists between 
current practice and best practice from the point of 
view of senior organizational leaders. Over the course 
of this report, we’ll examine the responses of over 
250 executives to a survey about their perception 
of this gap, what the climate for training looks like 
inside their company and how these things relate to 
each other.
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TRAINING INDUSTRY, INC. RESEARCH PARTICIPANT DEMOGRAPHICS

All research findings described within this report are based on Training Industry, Inc. research data collected in 2018. The 
following are general demographics of the 264 executive participants in this research.

(representing 75%+ of respondents)

1 | Technology

2 | Banking and Finance

3 | Construction

4 | Business Services

5 | Government

6 | Health Care

7 | Manufacturing

19%

54%

27%

16+ yrs

6-15 yrs

1-5 years

Job TenureTop 7 IndustriesCompany Size

5%

8%1-100

101-500

501-1,000

35%1,001-5,000

5,001-10,000

10,001-20,000

20,001-50,000

9%

9%

11%

17%

5%

>50,000

Respondents typically represent decision-makers at mid- to large-sized organizations in a variety of industries.
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Dr. Tom Whelan is the director of corporate research at 
Training Industry, Inc., where his work focuses on learning 
and development research to inform workplace training 
practices. Prior to joining Training Industry, Inc., he worked 
as an organizational consultant, designing and evaluating 
selection, training programs, compensation assessments and 
data collection systems in a variety of industries including 

technology, military special operations and pharmaceuticals. 
Dr. Whelan has published in leading journals and presented 
at international conferences on topics such as personality 
assessment, survey research methods, virtual workplaces, 
and training evaluation and effectiveness. He holds a Ph.D. 
in industrial-organizational psychology from North Carolina 
State University.
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ABOUT TRAINING INDUSTRY, INC. RESEARCH

New insights create new ways for L&D to do 

business. Training Industry, Inc. provides data-

driven analysis and best practices for the 

corporate training professional by capturing the 

perspectives of learning professionals, learners 

and training companies across a diverse array 

of industries. Our informational resources are 

shared with more than 185,000 monthly website 

visitors and 135,000 email subscribers.

The Training Industry, Inc. research team 

of experienced analysts relies on rigorous 

survey practices, including targeted sampling 

and advanced analytics. These practices are 

based on validated principles of measurement 

to answer both qualitative and quantitative 

questions across a variety of research designs, 

including market research, buyer personas, 

learner impact analysis, competency models 

and organizational assessment tools. Our 

expertise and audience reach allow us to 

provide learning professionals with in-depth 

market intelligence and thought leadership 

insights to reveal where the corporate 

training market is now and where it is headed 

in the future.

Our research harnesses the collective 

wisdom of learning professionals and their 

unique perspectives on the business of 

training to inform our continuing professional 

development programs, including events, 

classes, certificates and the Certified 

Professional in Training Management (CPTM™) 

certification program. We circulate these 

insights throughout the training market 

using content marketing, including webinars, 

infographics, email marketing, and our award-

winning magazine and website.
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TERMS & CONDITIONS

Copyright ©2018, Training Industry, Inc. All 

rights reserved. Printed in the United States 

of America. Except as permitted under the 

United States Copyright Act of 1976, no part 

of this publication may be duplicated, copied, 

republished or reused in any way, or stored 

in a database or retrieval system, without 

the prior written permission of the publisher 

except in the cases of brief quotations 

embodied in critical articles and reviews. For 

more information or to request permission, 

please contact:

Training Industry, Inc. 

6601 Six Forks Road Suite 120 

Raleigh, NC 27615 

Phone: (866) 298-4203 

email: info@trainingindustry.com

The reader understands that the information and 

data used in preparation of this report were as 

accurate as possible at the time of preparation 

by the publisher. The publisher assumes no 

responsibility to update the information or 

publication. The publisher assumes that the 

readers will use the information contained in 

this publication for the purpose of informing 

themselves on the matters that form the 

subject of this publication. It is distributed and/

or sold with the understanding that neither 

the authors nor any sponsoring companies 

are engaged in rendering legal, accounting or 

other professional service. If expert advice is 

required, the reader should seek the services 

of a competent professional. The publisher 

assumes no responsibility for any use to which 

the reader puts this information.

The information and insights contained in this 

report reflect the research and observations 

of Training Industry, Inc. All views expressed 

in this report are derived from respondent 

survey data and do not necessarily reflect 

those of the companies or organizations 

they may be affiliated with, including Training 

Industry, Inc. All trademarks are those of their 

respective companies.

©2018 Training Industry, Inc. | 12Purchase the Full Report BUY NOW

https://www.trainingindustry.com
http://www.trainingindustry.com
https://trainingindustry.com/
mailto:info%40trainingindustry.com?subject=
https://www.trainingindustry.com
https://trainingindustry.com/research-report-executive-perspectives-on-the-business-impact-of-ld/

	TOC

	Forward Button 16: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 6: 
	Page 9: 
	Page 11: 
	Page 12: 

	Backward Button 16: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 6: 
	Page 9: 
	Page 11: 
	Page 12: 

	TOC 16: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 6: 
	Page 9: 
	Page 11: 
	Page 12: 

	Forward Button 15: 
	Backward Button 15: 
	TOC 15: 
	Forward Button 10: 
	Page 5: 

	Backward Button 10: 
	Page 5: 

	TOC 10: 
	Page 5: 

	Forward Button 11: 
	Page 7: 

	Backward Button 11: 
	Page 7: 

	TOC 11: 
	Page 7: 

	TOC  2: 
	Page 8: 

	Forward Button 23: 
	Backward Button 23: 
	TOC 23: 
	Forward Button 12: 
	Backward Button 12: 
	TOC 12: 


