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INTRODUCTION

The 70-20-10 model for learning and 
development (L&D) is a commonly used 
formula within the training profession. The 
model describes the optimal sources of 
learning by successful managers, suggesting 
that individuals obtain knowledge, skills and 
abilities in their jobs through the following 
mixture of sources:

• 70 percent from on-the-job experiences

• 20 percent from social sources such as 
interactions with others

• 10 percent from formal educational events
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An OSF ratio 
represents 
the amount of 
learning from 
on-the-job, 
social and formal 
sources.

“
The appeal of the model is the ease with 
which it provides a shorthand accounting 
for sources of learning. We call this an OSF 
ratio, representing the relative amount 
of learning from on-the-job, social and 
formal sources.

The 70-20-10 model is considered to be 
of greatest value as a general guideline 
for organizations seeking to maximize 
the effectiveness of their L&D programs 
through other activities and inputs. The 
model continues to be widely employed 
by organizations throughout the world, 
and as such has become a cornerstone of 
many L&D initiatives. But could it use an 
update?

This report explores:

• Where 70-20-10 came from

• What it looks like today: the 55-25-20 
model

• The nuances that affect the OSF ratios 
in the model for different types of 
employees, across different companies 
and across different countries

• How the model relates to L&D efforts
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TRAINING INDUSTRY, INC. RESEARCH PARTICIPANT DEMOGRAPHICS

All research findings described within this report are based on Training Industry, Inc. research data collected in 2017 and 2018. 
The following are general demographics of participants in this research.

(representing 75% of respondents)

1 | Health Care

2 | Technology

3 | Durable Goods

4 | Banking/Finance

5 | Government

6 | Education

7 | Manufacturing

8 | Hospitality

24%

16%

60%
Managers

Executives

Direct
Reports

Job TitlesTop 8 IndustriesCompany Size

1-100

101-500

501-1,000

1,001-5,000

5,001-10,000

10,001-20,000

20,001-50,000

15%

15%

14%

29%

6%

6%

7%

8%

>50,000

Below are general demographics of participants in this research.
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and training evaluation and effectiveness. He holds a Ph.D. 
in industrial-organizational psychology from North Carolina 
State University.
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ABOUT TRAINING INDUSTRY, INC. RESEARCH

New insights create new ways for L&D to do 

business. Training Industry, Inc. provides data-

driven analysis and best practices for the 

corporate training professional by capturing the 

perspectives of learning professionals, learners 

and training companies across a diverse array 

of industries. Our informational resources are 

shared with more than 185,000 monthly website 

visitors and 135,000 email subscribers.

The Training Industry, Inc. research team of 

experienced analysts relies on rigorous survey 

practices, including targeted sampling and 

advanced analytics. These practices are based 

on validated principles of measurement to 

answer both qualitative and quantitative 

questions across a variety of research designs, 

including market research, buyer personas, 

learner impact analysis, competency models and 

organizational assessment tools. Our expertise 

and audience reach allow us to provide learning 

professionals with in-depth market intelligence 

and thought leadership insights to reveal where 

the corporate training market is now and where 

it is headed in the future.

Our research harnesses the collective wisdom 

of learning professionals and their unique 

perspectives on the business of training to 

inform our continuing professional development 

programs, including events, classes, certificates 

and the Certified Professional in Training 

Management (CPTM™) certification program. 

We circulate these insights throughout the 

training market using content marketing, 

including webinars, infographics, email 

marketing, and our award-winning magazine 

and website.
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TERMS & CONDITIONS

Copyright © 2018, Training Industry, Inc. All rights 

reserved in the United States and other countries. 

Produced in the United States of America. Except 

as explicitly permitted under U.S. copyright law 

(17 U.S.C. §§ 101 - 810), no portion or part of this 

publication may be duplicated, copied, republished 

or reused in any way, or stored in a database 

or retrieval system, without the prior written 

permission of the publisher, Training Industry, Inc. 

Brief quotations embodied in articles and reviews 

are permitted, providing clear source attribution is 

given to Training Industry, Inc. For more information 

or to request copyright permission, please contact: 

Training Industry, Inc. 

6601 Six Forks Road Suite 120 

Raleigh, NC 27615 

Phone: (866) 298-4203 

email: info@trainingindustry.com

The reader understands that the information and 

data used in preparation of this report were as 

accurate as possible at the time of preparation by the 

publisher. The publisher assumes no responsibility 

to update the information or publication. The use 

of the information contained in this publication is 

intended for individual information on the topic(s) 

of the work, and this publication does not constitute 

legal, financial or professional counsel or advice of 

any kind. The publisher assumes no responsibility for 

any use to which the reader puts this information.

The information and insights contained in this report 

reflect the research and observations of Training 

Industry, Inc. This report includes information 

derived from respondent survey data and does not 

necessarily reflect the views of Training Industry, 

Inc. or any third-party organizations participating 

or sponsoring this report. 

Training Industry™, Training Industry Top 20™, Training 

Industry Watch List™, Top Training Companies™, 

Certified Professional in Training Management™, 

CPTM™, and Training Manager Competency Model™ 

are trademarks of Training Industry, Inc. in the United 

States and other territories under the terms of 15 

U.S.C. § 1051 et seq. All other product and company 

names are trademarks of their respective holders, 

and any use by Training Industry, Inc. does not imply 

ownership of, endorsement of, or affiliation with 

these holders.
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