
The LMS must enhance your content for 
optimal engagement. Stakeholders need to 
have a positive, engaging experience so they 
come back for more.

It should be responsive and available at the 
point-of-need. 85% of millennials own a mobile 
device and use it as their primary source for 
information.

Organized and indexed content are necessary 
for serving all levels of stakeholders. By 2020, 
40% of the workforce will consist of contractors, 
freelancers or temporary workers. 

Managing learning and making 
adjustments in real-time are 
essential. Get the right knowledge for 
the right purpose at the right time. 

Tracking must go beyond 
simple course completion. 
Compliance is not always the 
primary driver for learning.

Improve customer 
relations and maximize 
client retention

Replace your traditional LMS with a next-generation system to better support and address the needs of 
your extended enterprise. Here are some tips for finding the right solution. 

Reimagining the LMS

Benefits of Extended Enterprise Learning

Maximize the E�ectiveness of
Your Learning Programs

D2L can help you implement and upgrade your extended enterprise learning program.

Organizations today are a complex network 
of partner relationships coming together to 
design, build, and bring products and services 
to market.

Ensuring this diverse network of stakeholders 
is trained to represent a company’s brand is 
a high priority for most organizations.

An e�ective learning management strategy keeps your extended enterprise current & engaged.

of companies said learning 
was critical to executing 
business strategy.86%

Top Drivers for Extended Enterprise Learning Organizations that extend learning experience a

40% GREATER INCREASE
IN REVENUE

Reduce training 
costs, travel time 
and turnover

Increase awareness of 
products and services, 
user engagement,
and sales

Meet compliance 
requirements and 
meet or exceed 
corporate objectives

An extended enterprise learning strategy, realized through a next-gen LMS, can serve as an agent for 
transformation when your organization needs to get the most out of your global network.  

The key is 
understanding that 
stakeholders aren’t 
employees.

They don’t care 
about compliance 
or want their 
performance 
tracked.

You must draw 
them into the 
learning process 
and engage them
so they’ll return 
time and again.

Next-gen LMS Checklist

Integrated and Adaptive
Design learning so workers experience their own learning paths, view content in multimedia formats, collaborate with others 
and move quickly through course content.

Social and Collaborative
Provide ample opportunities for partners to connect via social channels, share knowledge and collaborate.

Gamified
O�er workers the opportunity to earn badges, points and rewards 
to help attract, engage & retain partners for continued participation. 

Mobile-friendly
Deliver dynamic, interactive content through a responsive interface.

Globalized
Include a multilingual interface through cloud-based delivery that is easily deployed, supported, & accessed even with
low bandwidth access.

Measurable
Allow for customized reporting and business analytics to track partners’ learning progress, compare and contrast 
methods, and directly tie extended enterprise learning to business objectives.

Business growth
strategy and 
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Business changes 
requiring re-education

and realignment

Lack of key skills in 
the marketplace 

Changing customer 
needs and expectations 
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