
33%

WHEN DIVERSITY ISN’T ENOUGH

AN INCLUSION PROGRAM FITS WELL INTO ANY LEARNING STRATEGY WHEN YOU…

encourages the 
exploration of authentic 
perspectives and 

empowers each 
individual to thrive 
within their team.

Low retention of new hires Compromised authenticity Failure to improve results

Executive teams in the 
top quartile of ethnic 
diversity are 33% more 
likely to outperform their 
peers on profitability. 

• Drives innovation
• Enables profitability
• Improves targeted marketing
• Attracts the best talent
• Increases productivity and   
    performance
• Supports personal and professional  
    growth
• Fosters a broader range of products  
    and services

EFFECTIVE INCLUSION TRAINING ENSURES THAT YOUR DIVERSITY INITIATIVES SUCCEED. 

Organizations continue to make it a focal point,

HOWEVER, THE WORK DOESN’T END ONCE DIVERSITY IS 
ACHIEVED ON THE EMPLOYEE LIST. 

improving outreach 
into underrepresented 

communities

banning “culture 
fit” as hiring criteria

standardizing 
interview processes 
to reduce bias and

DIVERSITY

IT IS THEN THE JOB OF THE LEARNING LEADER TO 
PROVIDE INCLUSION TRAINING THAT... 

An active, intentional and ongoing 
engagement with diverse people who 
have the goal of building a community.

INCLUSION

Without it, you experience:

DIVERSITY IS STILL AN URGENT TOPIC 
BECAUSE IT IMPROVES 
ORGANIZATIONAL PERFORMANCE.

https://www.snhu.edu/


4.4 X

83%

32%

DIVERSITY IS THE RESULT OF INCLUSION.
To reap all the benefits of a diversified workforce, you must provide inclusion training so that 
all team members can thrive through authenticity. 

Employees who say they can 
be their authentic selves at 

work are 4.4 times more likely 
to say they are empowered to 

perform their best work.

HAVE A PLAN

Envision your goal.  

• Decide what’s important and then scan for key factors that will   
    influence your strategy. 
• Consider using common tactics such as unconscious bias training,        
    cultural awareness and competency training, and open forums.
• Make inclusion an ongoing initiative supported by non-training efforts like   
    affinity groups, mentoring programs, talent development plans, and        
    recruitment and retention.
• Clearly communicate that inclusion is important to achieving organizational     
    objectives. 

Innovation increases 83% 
when employees “think their 
organization is committed to 
and supportive of diversity.”

People are more likely to feel included, and to actually be included, 
when assumptions aren’t made about them.

• Check in with employees to understand actual experiences. 
• Open the floor to alternative opportunities that may be outside of your view.
• Learn about each employees’ preferences to foster more authentic    
    collaboration.

ASK QUESTIONS

DO SOMETHING

Management must intentionally create an inclusive environment 
and content should enable them to:

The proportion of executives 
who cited inclusion as a 
priority has risen by 32% 

since 2014.

• Conduct more research before planning events, asking for   
    volunteers or setting up teams.
• Be willing to hear many perspectives before concluding or deciding, and adjust   
    processes as necessary. 
• Operate with intention even if it means taking time to be more thoughtful.

https://www.snhu.edu/

