


Abstract
It is known throughout the professional sphere, especially in this day and 
age, that with the advancements in technology and the advent of new op-
erations environments, comes the need for professionals to be well versed 
in all of the aforementioned. In addition to that, each new iteration of exist-
ing technology often requires additional training. Said training is required to 
not only keep the employees and teams well versed with new systems and 
technologies, but also to instill the uber-valuable workforce readiness that 
is desperately needed in the modern enterprise.

Materials that are crafted exclusively for professional training are available 
throughout the professional and educational landscape. These include 
a whole host of online training options; which are the primary source of 
knowledge attainment for enterprises and organizations. While conven-
tional classes are also delivered, especially within the enterprise, the mod-
ern organization has been found to favor training delivered on the job, or 
during the work bracket; as part of daily functioning. 

Corporate learning, as a concept, has become very popular, both due to 
the aforementioned need to constantly and consistently train employ-
ees to handle advanced systems, as well as the requirement for workforce 
readiness, which is needed to face the software and technological chal-
lenges of tomorrow. In addition to these two factors; corporate training is 
beneficial for the employee on the individual level, as it helps develop them 
into well-rounded professionals, capable of functioning in even the most 
advanced working environment, while also improving their monetary val-
ue. And corporate learning, as a concept, is only effective when learning is 
personalized to the learner. 

To that end, in this paper, we will be taking a look at how personalizing the 
learning experience can be beneficial towards employee training, when 
delivered as a part of a program to upskill employees. We will also look at 
some of the advantages of personalizing the learning experience to each 
individual to whom the learning is being delivered.



Overview
Personalizing the learning experience is not a new concept. In fact, individ-
ual tutelage, the kind that the earliest of philosophers used to receive, can 
also be declared a form of personalized learning experience, as the tutor 
would often mold their teaching techniques to the learning abilities of each 
individual apprentice. According to a recent press release by Cornerstone, 
there is a future of learning in which curriculum and learning material is cu-
rated to the individual demands and needs of the learner, much like con-
tent is curated to the demands of the user by streaming services such as 
Spotify and Netflix. 

Such a curated set of learning materials allow the organization to increase 
the skills of its employees while saving them precious time and resources 
which can be directed to growing the organization itself. We will discuss 
more of this later on in the whitepaper. A personalized learning program, 
when crafted with the unique requirements of the employees, and aligned 
with the goals and objectives of the organization, can be very beneficial 
towards employee development, as well as overall ROI. 
So, without further ado, let’s see in detail how personalizing the learning the 
learning experience can benefit enterprises, and how said personalization 
can entail. And, in order to understand how personalized learning can be 
beneficial, it is important to understand why learning needs to be personal-
ized.



The Four Types of Learners
Researchers, psychologists, teachers and scientists have spent a consider-
able amount of time trying to determine the various ways in which one un-
derstands and learns information. There are those who prefer to memorize 
several dozen pages at the 11th hour before an exam, and then there are 
those who make detailed notes, flashcards, and intricately colored charts 
and graphs months in advance. It’s just that each individual has a differ-
ent learning style – one that corresponds to the way they acquire knowl-
edge. Amongst the 70+ different schemes that describe the various types 
of learners, there is one theory that is particularly popular across the board; 
namely the VARK Model. 
The VARK Model stands for Visual, Aural, Read/Write, and Kinesthetic mo-
dalities of learning. Introduced in early 1990’s, Fleming and Mills presented 
four different type of learning modes which seem to reflect the varying ex-
periences of students and teachers alike. 

The VARK Model describes the four different types of learners as follows: 

Teaching environments, irrespective of whether they are in-person 
classrooms or online training sessions, all depend on and utilize the various 
learning types to get the right message across in the right way. Howev-
er, often, a multi-modal approach is used to accomplish the same. That is 
largely because there is no ‘one-size-fits-all’ concept that applies when it 
comes to learning and learning styles. People can and do fit in any of the 
four learning types. They can also utilize a combination of them. Here is an 
in-depth look at the four individual learning styles and how various online IT 
training programs utilize them to cater to their vast audience of learners. 

Visual Auditory Read/Write Kinesthetic 



Visual 
The visual learner is one who responds best to visceral, graphic materi-
al that includes contrasting colors, eye-catching shapes and design el-
ement, along with diagrams, and graphs mapping out information with 
varying symbolism. A visual learner depends on the use of imagery that 
directly correlates to the content, helping organize and explain the mean-
ing behind the course material. A visual learner not only prefers seeing the 
information clearly displayed, but is able to utilize the symbolism to assim-
ilate information considerably better than when it is presented in text form. 
Computer engineers, IT professionals and programmers are usually classi-
fied as visual learners, since computers largely depend on visual or graphic 
representations to display their concepts. 

For visual learners, online training programs usually have:

• Well-crafted visual presentations with graphs, charts
• Video design elements with fresh, cool colors and accents are common 
• 3-D models, multimedia, drawings, maps and puzzles are often used. 



Auditory  
The aural or auditory learner is one who relies on the spoken/heard word 
for information gathering and understanding. The largest group of right-
brain dominant learners, an aural learner tends to become distracted 
through visual presentations and is most attentive during discussions, lec-
tures, and group brain-storm sessions where there is vocal sharing of ideas. 
For aural learners, the use of informal, conversational language with col-
loquialisms, abbreviations, or even slang is preferred. More often than not, 
auditory learners can be found sifting through their ideas out loud, instead 
of weighing their thoughts and then speaking. With such learners, hav-
ing them repeat what’s already been said, or asking basic questions with 
an obvious answer, is quite common. The most popular example of such a 
learner would be a musician who learns how to play an instrument by lis-
tening to recorded pieces and sequences, while visualizing playing said 
instrument. 

The following elements comprise an online IT training session that caters 
specifically to auditory learners:

• Discussion-based group activities to promote a verbal exchange
  of ideas where the aural learner is free to repeat key material to 
  absorb it better.
• Provision of audio-based cues to aid information retention. 
• Utilization of background music to foster individual learning sessions 
   to accompany textual information. 



Read/Write 
A reading/writing-based learner performs best when presented with vital 
information in detailed textual form. These learners are the group of 
people who find themselves distracted easily by visual or audio aids and 
are unable to understand and/or retain information when it’s colorful or 
loud. For these learners, having annotated text on hand to interact with is 
more powerful than any other learning modality. Any and all forms of 
reading and writing, especially manuals, essays, reports and assignments, 
are particularly preferred for this type of learners. A teacher or a professor is 
a very common example of such a learning type. 

For readers and the writers, some of the tools used by IT training modules 
are: 

• Thoroughly detailed, written hand-outs or presentations 
• Quizzes and questionaries’ for interactive learning 
• Notepads, tablets, phones or computers for content reviewing 
• PDF files or documents with easy-to-read lettering for continual revision 



Kinesthetic  
A kinesthetic learner is one that depends on the ability to touch, move and 
utilize objects in real-time, in order to learn. Such people rely on communi-
cation through body language and physical activity in order to learn new 
things. They are tactile learners who prefer tangibility in their learning mo-
dality, to form a connection with the information imparted. For these learn-
ers, a hands-on learning experience works best; allowing them to explore 
their creative side, to search for and come up with relevant solutions.  A list 
of strict instructions often backfires with this particular group of learners. 
Instead of yielding successful results, a list of rules and necessary outcomes 
detracts them from their intended course.

Given the need for having a hands-on approach to facilitate learning, 
it’s difficult to cater thoroughly to kinesthetic learners, especially in strictly 
e-learning training programs. However, allowing the use of complex equip-
ment and tools, project-making, and mobile learning opportunities do well 
to engage a kinesthetic learner into achieving their potential and gaining 
success in their intended learning. 

Now, given the different types of learners there are, especially in the diverse 
workplaces of this day and age, there needs to be a personalized learning 
program that caters to each learner, individually. Now, let’s talk about the 
advantages of personalizing learning. 



1) Encourage Communication for Skill-Gap Alleviation 

While members of an enterprise may be working towards a common cause, 
they may have slightly different approaches to the goal. Similarly, employee 
training can be problematic when there is a diverse set of learning 
requirements and preferences. As mentioned earlier, there are four distinct 
types of learners, and considering the workplace diversity that exists in 
this day and age, a single enterprise, or even a single enterprise team, can 
have all 4 types of learners. Additionally, there can be a combination of one 
or more learner types, in a single person. And so when there is communi-
cation between the learners, with respect to the course material delivered 
during the training, the learners will be encouraged to work together to-
wards the common goal of attaining the knowledge points and retaining 
them. 

Whether the training is being delivered to a single team, or several teams, 
an environment that enables the expression of reviews regarding the 
courses/modules, as well as questions, can be very beneficial towards 
narrowing the skill gaps that exist. An important point of interest here is that 
a collaborative learning environment can be the gateway to a 
collaborative learning environment; which is the basis of the DevOps 
principles. However, even of the company that is delivering the training 
among the employees does not have a collaborative working environment 
in place; at least the employees will retain the information better, and be
 upskilled as a result of collaboration while learning the new concepts.



2) Align Training to Organizational Goals 

Training of employees, especially when done with the aim of increasing 
their skills to enable workforce readiness, is sure to contribute towards the 
overall organizational goals. However, there will not be a noticeable dif-
ference if the training is not aligned with, and given with the intention of 
achieving the goals set by the company.

When enterprises train with the intention of reaching a particular goal, a lot 
of learning points that may not be useful to each individual employee, can 
be avoided, with more targeted learning delivered. This targeted learning 
will be beneficial in terms of financial savings as well, since no learning that 
is not directly useful to the employee in practical terms, will be delivered. 
Similarly, individual performance can be increased by linking the learning 
to the broader goals. Personalizing the learning experience will additionally 
contribute towards defining the individual learning path of each employee, 
with the intention of helping that particular employee better retain learning, 
and then transfer that learning into productivity on the pre-set goals. 

Bonus
There are a lot of metrics that can be utilized to measure the success(fi-
nancial or otherwise) of the enterprise. Employee retention rates, overall 
hiring satisfaction, incoming revenue against spending, are all metrics that 
are tremendously valuable for companies when it comes to evaluating the 
practical profitability. Similarly, these very metrics can be used to calculate 
the profitability of the training.



3) Increased Engagement, Motivation and Empowerment

A learner is more likely to be engaged for longer if the study content is 
primed to their own personal learning experience. This is a very important 
factor when it comes to learning, as engagement contributes to knowledge 
attainment on a very integral level. The more engaged and absorbed the 
individual is in the training, the better they will be able to retain, and apply 
the learning to the attainment of corporate goals. Additionally, if the indi-
viduals are able to better retain knowledge, they will be more inclined to 
take additional training in the future, as well as on a continuous basis. 

For the senior management of a company that provides customized learn-
ing, there is no better scenario than when a group or team of employees 
takes to the training very well, and includes it in the effort to achieve the 
goals assigned to them.

4) Workforce Readiness

Workforce readiness is perhaps the single most valuable weapon in a 
company’s arsenal, when it comes to not only competing with rivals but 
also thriving and surviving in this uber-competitive landscape. If the 
workforce is ready to take on the challenges of tomorrow, only then will they 
be able to attain the goals set forth by the company, and take their 
company to success. Unfortunately, workforce readiness happens to be the 
one thing lacking in the general workforce of today. 

The important factor for consideration here is that a workforce is not likely 
to be ready if the members of the workforce are not being taught 
according to their personal learning preferences. This is backed by the fact 
that what empower and makes ready, one member of the workforce, may 
not do the same for another, and this can cause a discrepancy that may 
result in the workforce, and there fore the company being unable to cope 
with the challenges of tomorrow. A personalized eLearning plan will help 
alleviate this issue, and turn the workforce into a well-oiled machine, primed 
to take on any number of challenges that may arise



Conclusion
Personalizing the learning experience makes learning a rewarding experi-
ence for the learner, rather than proving to be just another organization-
al chore. This is very important, as organizational chores (the surmounting 
number of them) are perhaps the prime reason why the workforce of today 
is not as ready as it should be. By personalizing the learning experience, 
and bringing about a multi-modality, cognitive learning system in place, 
not only can a company increase the quality of the workforce as a whole, 
but benefit everyone involved in the long run. 




