‘:anerS'l'O“e Compliance Training, Even More Important Than You Think

Compliance training is too often reduced to a “check-the-box”

activity. But

Yes, there are other factors that drive compliance, but
and
can generally be traced back to unaddressed training needs.

Use this quadrant to understand risk and take steps to
significantly reduce or sometimes eliminate its’ impacts.
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RECOMMENDATIONS

> Ensure employees are aware of day-to-day risks, and train them appropriately.
> Differentiate between common risks and rare risks, allocate training accordingly.
> Approach employee compliance training as large-scale behavior modification.

> Incorporate innovations in training delivery for compliance topics.

> Make leaders and managers fully educated about risks to their workforce.
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downstream effects
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RECOMMENDATIONS
> Align training strategy with current and future needs of the company.
> Make training a partner in planning for the ups and downs of growth.

> Take a full inventory of all the ways that physical resources could be damaged, and ensure training is in
place to mitigate those risks.

> Manage the risks around all aspects of technology.

> Ensure that leaders are aware of the full battery of risks to company resources.
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Customer-facing Failing to explore the ethical Slow leadership response
physical work implications of decisions when addressing risk

Ignoring unintended
downstream effects of decisions

RECOMMENDATIONS

> Ensure training includes content about ethical decision-making, make that content engaging with
storytelling, innovative training aids and memorable messaging.

> Weave a focus on customer relationships into multiple training initiatives, even for employees who do not
interact with customers regularly.

> For companies that have customers on site, ensure that all employees regard workplace safety practices as
extending to these customers.

> Ensure that the safety and reliability of products and services are equally known to employees and
customers.

> Provide proactive risk management training to all levels of leadership.
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RECOMMENDATIONS

> Ensure that proactive and reactive measures are in place fo prevent and quickly respond fo risk-related
incidents that affect publicity.

> Be a strategic partner in helping the business navigate changes in the market.
> Be a strategic partner in helping the business weather regulatory and litigation issues.
> Act as the first line of defense against loss of proprietary information and intellectual property.

> Ensure that leaders are aware of the full battery of risks to company assets.

improvised.

Reduce the impact of all risks and protect your business’ customers, its employees and their livelihood with a sound
compliance strategy that is aware of the spectrum of risks the company faces on a regular (and sometimes irregular) basis.
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https://www2.trainingindustry.com/training-strategies-for-safety-and-risk-management
https://www.cornerstoneondemand.com/
https://www.cornerstoneondemand.com/learning/compliance-training

