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How the Right L&D 
Platform Strategy 
Can Improve Your 
Employee Retention
When it comes to picking the perfect L&D platform for your 
business, there can be a lot of factors that you need to 
take into consideration. You’ll want your Internal Training 
department to be more organised and save time when it comes 
to tasks that could be automated, as well as allowing your 
training offering to scale as your business does. 

Another essential thing to take into consideration is how your 
L&D platform can support the retention of your team. As a 
business, it’s much cheaper and more efficient to keep and 
develop the team you have, rather than continually having 
to hire new staff. A good L&D platform can support you in 
ensuring your team are given a chance to grow and succeed. 

Let’s take a look at some of the key solutions an L&D platform 
can offer you to ensure you hire and keep the best people in 
your team.
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Monitor Learning Paths
What are learning paths? Learning paths are a fantastic way to create 
personalised learning journey for your learners which are easy to set 
up, monitor, and assign learners to. 

Deciding on personalised training plans your learners is nothing new, 
but in the past, they have proved difficult to manage, and it’s hard to 
get a quick snapshot of where a learner currently is on their learning 
journey without a lot of manual work being added into the process.

Learning paths mean you can create as many personalised learning 
plans as your business needs and assign learners to the path which 
is right for them. With learning paths, you can assign as many 
training sessions as you need to each journey, including things like 
the order the training needs to be complete in, and any deadlines 
which may need to be met. Your learners can then work their way 
through the training themselves and will always be clear of exactly 
what is expected of them at any given time. 

Here are just some of the ways you can use learning paths to make 
the learning journey clearer for your staff, and also make learning 
goals easier to achieve:

Onboarding New Staff

When it comes to onboarding new staff and getting them integrated 
into the company as quickly and efficiently as possible, learning 
paths are a great way to do this. Lots of new training in a new 
business can be overwhelming for staff members, so having a clear 

https://www.getadministrate.com/core/learning-paths/?utm_medium=Content&utm_source=TrainingIndustry&utm_campaign=StaffRetentioneBook
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Monitor Learning Paths
plan laid out of what needs to be done and when it needs to be done 
by can make the whole process much more accessible and stress-
free.

For your Internal Training team, using learning paths will also mean 
less manual work and less time spent on repetitive tasks, as they will 
be able to set up standard onboarding learning paths which cover all 
the training every new employee needs, and then supplement it with 
training specific to the role and department they are joining, rather 
than starting from scratch every time. 

Strategic Learning Objectives

The learning doesn’t stop when new members of staff have 
completed their onboarding and using learning paths can help you 
map out strategic learning objectives for your learners throughout 
the year. This will allow you to create longer-term objectives for your 
learners, so they can always see how their training sessions will fit 
into the broader goals of the company.

Personal Development Plans

Another benefit of learning paths is it makes it really easy to design 
specific plans for staff members, whether that’s by job role or 
specific to individuals to help them grow. This means that if your 
staff want to progress down a particular path or aim for a certain 
promotion, you will be able to create the personalised learning path 
they need to help make this happen.  

https://www.getadministrate.com/core/learning-paths/?utm_medium=Content&utm_source=TrainingIndustry&utm_campaign=StaffRetentioneBook
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Monitor Scores and Outcomes

Running your internal training offering through an L&D platform can 
make monitoring the scores and learning outcomes of your learners 
much easier to manage as well. Being able to keep a close eye on 
how your learners are progressing and what they are taking away 
from the process at the end gives you the ability to spot and address 
any problems which may crop up along the way.

Ensuring your L&D platform has a powerful reporting engine is 
the first stage to ensuring you always have complete visibility over 
how your learners are performing. No matter what type of learning 
you offer your students, such as eLearning, blended learning, or 
classroom-based sessions, you can collate all the data with your 
reporting system and compare results instantly. 

This will allow you to pull reports per student, or per training course, 
to see the results that are being produced and if there are any 
patterns which may need to be addressed, such as consistently low 
scores from a particular class.

Also having an easily accessible training record will allow you to 
follow up with specific team member’s management to see if the 
training they have completed has had the desired learning outcomes, 
and how the newly acquired skills have been transferring into their 
day-to-day work. 

https://www.getadministrate.com/core/?utm_medium=Content&utm_source=TrainingIndustry&utm_campaign=StaffRetentioneBook
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Engage Employees with Powerful Feedback
An important part of the internal training process is getting feedback 
on the training from your staff. It’s vital that you make this a key 
part of the training as you want to enable your team to feel they 
can come to you with feedback when they have it so you can make 
improvements for the future.

This means that you need to have the right tools in place to support 
collecting this feedback and pulling out the critical data so you 
can put it in to practise. The right L&D platform can make feedback 
collection and analysis straightforward and automate most of it, so 
it naturally becomes part of your training process with no additional 
effort.  

Create Custom Surveys

First of all, you will be able to create custom feedback surveys to 
suit your company and really drill down into the details you want 
to know about your internal training offering. This means instead of 
being stuck with pre-set questions which don’t really give you the 
information you need to make smart business decisions; you can 
instead edit the survey to suit the specifics you need to know.
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Engage Employees with Powerful Feedback

Trigger Surveys After Every Training 
Sessions

Next up is sending the surveys, which can be quite a time-intensive 
and monotonous task for your team. If you are running a lot of 
courses, it can also be hard to manage and make sure that you don’t 
miss entire sections of class feedback because you forgot to send out 
the survey promptly.

A good L&D platform will provide you with the functionality to send 
automated communications to your learners, and this can easily 
include sending them feedback surveys. Once you have created the 
survey, you can simply attach it to one of your pre-created custom 
email templates, and then select when you want this to send. It may 
be as soon as learners have completed their final assessment, or a 
week after their last classroom-session – whenever you think is the 
best time to collect feedback.

Pull Survey Results Into Your 
Reporting System 

Once the surveys have been filled out, it can be hard to know what 
to do with the results. Online surveys are preferable to paper-based 
ones as they present much less manual effort to make the responses 
usable, but it can still be challenging to know what to do with them 
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Engage Employees with Powerful Feedback
all.

Sending surveys through your L&D platform means that all the 
responses can be automatically collected and organised without 
your team having to put in any manual effort. You can then create 
custom reports based on the information you need to see, such as 
collecting all the answers for one question across all the students 
from a particular class to see how the results compare. 

Make Staff Feel Engaged

Feedback isn’t just important for your Internal Training team; it’s also 
a key tool for helping keep your feel staff empowered and confirms 
that their opinions matter. If feedback becomes a staple part of the 
training process, your team will know that they are being listened to 
and will feel like they are a vital part of the company.

Make Improvements

Once you have collected all the feedback, you can use it to make 
improvements for your training in the future. This could be things 
like feedback about the classrooms, the training tools you are using, 
or more specific concerns about course content. All of these points 
are important, and staff should feel they can raise them with you, 
and that some affirmative action will be taken towards improving 
things for the future.

https://www.getadministrate.com/core/reporting/
https://www.getadministrate.com/core/reporting/
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Empower Employees to Request Additional Training
An essential part of the training process is giving your staff the 
ability to request the type of training they would like to complete. 
Letting your staff know that they have control over their learning 
journey and the types of skills they want to progress in is great for 
staff retention, as again it shows that you listen to what your team 
have to say. Learning is a two-way street, so involving your staff in 
the process is crucial.

This may be a difficult process to manage manually, but an L&D 
platform can help make this much easier to look after. 

• Create a central place where your staff can make training 
requests through the L&D platform. This means they know 
where to log in and submit the request, and all the requests will 
be made in the same way. 

• Your team can then manage the incoming requests a lot easier 
as they will all be in one place and will all be filled out in the 
same way. 

• Requests can be approved or declined in just a few clicks 
and the staff involved will receive an automatic reply to let 
them know that their request has been received and what the 
outcome is. 

• Your Internal Training team can easily add new training to a staff 
member’s existing learning path, depending on where it fits in, 
so they can easily slot the new learning into the staff member’s 
learning journey.
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Drive Engagement with Focus on Employee Recognition
Employee recognition is a massive part of retaining your team, and 
you can make use of the information you gather through your L&D 
platform to support employee recognition when it comes to internal 
training.

Set Goals

When it comes to internal training, an excellent way to motivate staff 
to stay steady on their learning journey is to set goals for them to hit 
every week. This can be especially key when it comes to eLearning, 
which can easily take a backseat if more time-sensitive tasks crop up. 
Set a goal for a certain number of modules or hours of learning to 
be completed every week and give a shout-out to the team members 
who stick to the targets. You can easily pull this information regularly 
using your reporting system. 

Digital Badges

You can use your L&D platform to issue digital badges to staff 
members when they hit specific training goals. Not only are they 
good for keeping track of which training they have completed, but 
they are a fun way of bragging about the training they have finished.

Issue Certificates

When your staff members have completed a particular training 

https://www.getadministrate.com/core/lms/
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Drive Engagement with Focus on Employee Recognition
course you can issue them with certificates to keep as a reminder of 
the qualification they have gained, but also as a way of recognising 
the excellent work they have done during the training. You can set 
up certificates to be issued automatically once a learner has been 
recorded as passing a training course, so you won’t even need to 
worry about it creating additional manual work for your team.  
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Interested in 
Administrate?
Are you interested in trying out Administrate’s amazing training 
management system?

Administrate is made for training providers and can help you keep 
track of all your important documents and data, help you save loads 
of admin time, increase your course bookings, and deliver exceptional 
eLearning!

If you’re interested in seeing how Administrate could work specifically 
for you, why not book a discovery call with one of our team?

UK: +44 131 460 7350

USA: +1 (406) 322 3312

MENA: +961 71 419 404

info@getadministrate.com

http://www.getadministrate.com

https://www.getadministrate.com/book-a-demo/
mailto:info%40getadministrate.com?subject=
http://www.getadministrate.com

