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INTRODUCTION
Do you feel like your organization is 
depending on you more than ever 
before? They probably are. As a talent 
developer in today’s world, you play 
a critical role in supporting employee 
needs and shaping future workforce 
strategy. Here’s what we mean: Your 
workforce wants to develop their 
talents. They know that constant 
learning and development is the 

best way to secure opportunities for 
success and advancement. So, when 
employees notice that opportunities 
for learning are diminishing, personal 
job satisfaction declines, and that can 
result in a performance plateau.

https://www.allencomm.com
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/linkedin-learning-workplace-learning-report-2018.pdf
https://www.td.org/insights/developing-talent-throughout-the-job-life-cycle


4 | AllenComm.com

With this in mind, it’s clear to see 
why learning content needs to last. 
Employees need to be engaged with 
learning not just during onboarding, 
but continuously. This also means 
that learning and development 
managers need to be prepared to 
sustain continuous learning, requiring 
all hands, tools, and technologies on 
deck. Thankfully, tools have been 
developed to assist in extending 
course content, ultimately making your 
job easier.

If extending course content and 
simplifying your job aren’t enough 
of a reason to start shopping around 
for helpful tech, consider this: When 
changes are necessary, are you having 
to reach out to an outside vendor to 
make updates or create new courses? 

This can be expensive and time-
consuming. With the right technology, 
you can be in the driver’s seat to 
update and maintain your courses, 
better supporting employees on the 
job, as well as saving time and money. 
And when you save time and money, 
your learning and development budget 
goes farther, resulting in improved ROI.

If you’re ready to get your hands on 
tools that will allow you to simplify 
the maintenance process and 
extend training into the workflow of 
employee performance, we’re ready 
to help. We’ve compiled the seven 
best characteristics and features to 
look for when shopping for the right 
technology.

EMPLOYEES NEED 

TO BE ENGAGED 

WITH LEARNING 

NOT JUST DURING 

ONBOARDING, BUT 

CONTINUOUSLY. 

https://www.allencomm.com
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Learning that is tailored to 
business objectives is a 
crucial factor for impactful 
training. Relevant and 
useful training not only 
results in increased profits 
for the organization, but it 
actually improves employee 
motivation, engagement, and 
productivity.

However, developing tailored 
training requires careful 
planning to identify needs 

and align goals, something 
many organizations aren’t 
equipped to handle. With 
the help of experts and 
specialized technology, you 
can establish a clear learning 
strategy, and in turn, learning 
activities and content can be 
built to meet organization 
needs specifically and 
effectively.

https://www.allencomm.com
https://www.allencomm.com/what-is-employee-training-development/
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2. AGILE
In today’s work environment, 
it is harder than ever to 
keep up with the speed of 
change and the demand for 
maintaining and improving 
workforce skills. As such, 
learning and development 
managers have a huge 
responsibility to close the 
gap between identified 
training needs and deployed 
learning, or in other words, 
take an agile approach to 
training. This is no small task; 
it involves a shift in mindset 

and the establishment of 
programs and strategies that 
create a continuous learning 
environment.
Although they are only part of 
the agility equation, tools and 
technology play a large role. 
With the right technology, 
managers are able to easily 
and quickly make changes 
to and create new learning 
content when necessary 
without the help of outside 
vendors.

https://www.allencomm.com
https://www.trainingjournal.com/articles/feature/learning-tailored-peoples-needs
https://www.trainingjournal.com/articles/feature/learning-tailored-peoples-needs
https://www.allencomm.com/blog/2018/11/lifecycle-training-designlab/
https://www.allencomm.com/blog/2018/11/lifecycle-training-designlab/
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3. INTUITIVE
It’s very unlikely that you have 
spare time to spend studying 
a bulky user manual or being 
taught by a skilled teacher 
about how to use new 
technology. And since you 
are focused on presenting 
learners with valuable 
learning content on a regular 
basis, you don’t have time 
to train your L&D team on 

how to use technology. 
You need technology 
that is intuitive. You need 
technology that delivers 
knowledge reinforcement 
strategies, on-the-job training, 
compliance tracking, and 
team communication in an 
easy-to-use desktop and 
mobile solution.

https://www.allencomm.com
https://www.allencomm.com/training-technology-2/
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Incorporating cutting-edge 
technology in learning and 
development can simplify 
processes, shorten timelines, 
promote programs, and 
boost engagement. For 
example, some tools offer 
innovations like interactive 
virtual components such as 
AR/VR and 3D modeling, 
allowing for highly technical 
onboarding on a larger scale 
and a shorter timeline. Other 

innovative features such 
as voice search and visual 
scanning enable learners to 
quickly search for content 
and utilize related material at 
the point of need.

https://www.allencomm.com
https://online.purdue.edu/ldt/learning-design-technology/resources/enhancing-corporate-training-with-technology
https://www.allencomm.com/training-technology-2/siteline/
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5. COLLABORATIVE

The benefits of collaboration 
are not unfamiliar — when 
people and tools work 
together smoothly, greater 
flexibility, increased 
effectiveness, and improved 
alignment can be the result.

Implementing technology 
allows learning and 
development professionals 
to take advantage of 
collaboration to extend the 
lifecycle of their training. One 
way this is accomplished is 
by meeting with experts on 
the technology and training 
to discuss your learning 
strategy, and working 
together with them to plan 
a package of activities and 
support.

Additionally, some 
technology enables learning 
and development teams to 
update and maintain their 
courses at the same time, 
which shortens their project 
timeline, while staying true 
to the company’s brand and 
learning strategy.

https://www.allencomm.com
https://www.allencomm.com/training-technology-2/designlab/
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6. EFFICIENT

Implementing the right 
technology for training 
improves efficiency for 
everyone involved. First, 
it simplifies tasks on the 
learning and development 
side. With access to curated 
libraries of activities and 
content, streamlined 
assessment tools, and 
automatically generated 
analytics, the time you spend 
on critical tasks can be cut 
down immensely. 

Second, technology 
can shorten the time to 
competency for learners. 
Utilizing tools that boost 
engagement, improve 
retention, and act as a 
continuous reference for 
learners enable them to gain 
the skills they need more 
quickly and effectively.

https://www.allencomm.com
https://www.allencomm.com/blog/2018/10/new-innovations-devlearn/
https://www.allencomm.com/blog/2018/10/new-innovations-devlearn/
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7. DIVERSE
In 2016, there were nearly 
60,000 active transnational 
companies counted. Global 
workforces are becoming 
the norm, which means that 
learning and development 
departments need to be 
able to broaden their reach 
and accommodate different 
languages and cultures. If 
your organization already 
functions across borders, or 
if it hopes to branch out in 
the future, technology is the 
key to scaling your learning 
content to a wide range of 

learners. With the help of 
certain tools, courses can 
be translated and localized 
into numerous languages for 
different audiences.

Beyond national diversity, 
L&D is responsible for training 
people in a wide variety 
of jobs. Did you know that 
nearly 100 publicly-traded 
companies worldwide employ 
at least 175,000 workers 
each? And although you 
probably aren’t dealing with 
those kinds of numbers, it can 

be incredibly overwhelming 
to maintain and customize 
content for many different 
people in many different jobs. 
Simplify your job by choosing 
technology that can present 
content and provide support 
for a variety of jobs and 
industries.

SIMPLIFY YOUR JOB BY 

CHOOSING TECHNOLOGY 

THAT CAN PRESENT 

CONTENT AND PROVIDE 

SUPPORT FOR A VARIETY OF 

JOBS AND INDUSTRIES.

https://www.allencomm.com
https://core.ac.uk/download/pdf/82283168.pdf
https://core.ac.uk/download/pdf/82283168.pdf
https://www.usatoday.com/story/money/business/2014/08/24/24-7-wall-st-biggest-employers/14443001/
https://www.allencomm.com/training-technology-2/designlab/
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When you work with AllenComm, you’ll have access to L&D 
experts who develop award-winning training programs with 
outstanding instructional design, the latest tech innovations, 
and agency-quality creative design.

We’d love to talk to you 
about extending the 
lifecycle of your learning 
content.

ABOUT
ALLENCOMM

At AllenComm we have tools with these characteristics to 
help you extend the lifecycle of your learning content. We’ve 
developed DesignLab and Siteline to answer unmet needs 
in the maintenance of critical custom content and extending 
training into the workflow of employee performance.

https://www.allencomm.com
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DesignLab is a robust 
content authoring platform. 

This cloud-based design 
platform makes it easy to 

keep your HTML5 content 
offerings fresh, relevant, and 

responsive. 

Siteline is a mobile workflow technology 
platform that ensures all stakeholders have 
the right information when and where they 
need it.

https://www.allencomm.com
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