
High Impact Gamification: Catalytic Training Games 

Games are fun, competitive, collaborative, and can be incredibly powerful training tools. 
But not all games are created equal. 

The notion of using games to increase team performance and fortify personal bonds is 
one of the most prominent trends of the last few years in the training community. While 
gamification can be a transformative tool, it often lacks efficacy and other lasting 
benefits for teams because it does not incorporate vital game design elements. 

Catalytic Training Games are group activities grounded in the best practices of effective 
teaming. They are designed with a proven architecture to combine a diversity of tactile 
and cerebral collaborative challenges, which strengthen personal bonds and emphasize 
the importance of diversity in skills and perspectives.  

Why does most gamification fail? 

Gamification can be a great tool for engaging learners, challenging them, and 
encouraging them to succeed individually and collectively. Most gamification for teams, 
however, fails to incorporate key game design principles that create sustained behavior 
change. Some of those key principles include: 

Close collaboration through hands-on participation 
Traditional gamification, especially in an e-learning context, doesn’t 
engage learners with hands-on challenges that require/reinforce 
collaborative problem-solving. Including thoughtful tactile elements 
to your gamification can ensure full commitment from the group. 

Comprehensive team participation 
One of the greatest challenges of team training is bringing team 
members together to overcome obstacles through vehicles that 
foster enthusiastic participation. Implementing game-based 
challenges that encourage all members of the team to contribute 
yields the greatest efficacy with respect to team performance. 

Social currency 
Team training that does not enhance social currency will ultimately 
fail in developing a team’s performance to its fullest potential. A 
strong, gamified training program encourages individuals to utilize 
all resources available and consider a diversity of perspectives. 

Without these elements or an established framework, gamification ends up being a fun 
activity that fails to provide lasting training effects. 



How do catalytic training games improve on gamification? 

Catalytic training games take gamification to the next level. They have a high impact on 
team performance because they maximize learner engagement, reinforce the 
importance of diversity, and foster team development and growth. 

Utilizing a team of training and organization development experts, professional game 
designers, psychologists, mathematicians, and acclaimed fabricators, Vitality Teaming 
developed a framework that outlines the necessary elements of catalytic training 
games. This framework ensures that each game is created and delivered with purpose 
so as to magnify the benefits of overall training initiatives. 

Vitality Teaming Game Reward Framework 

For a training game to be effective, all 
participants must be enthusiastically involved. 
Catalytic training games increase engagement 
through a variety of design methods including a 
compelling, immersive storyline associated with 
the game; a diversity of challenges that provide 
an opportunity for all to be actively involved; and 
an overall design that results in a sense of 
accomplishment and anticipation.  

A catalytic training game should be grounded in 
the principles of effective teaming with the 
thoughtful game flow and challenge elements 
organized in a fashion to allow for: information 
gathering, plan formulation, allocation of 
resources, collaborative problem solving, 
performance benchmarking, and dynamic 
adaptation.  

The principles of effective teaming and the value 
of diversity are underscored throughout catalytic 
training games by virtue of affinity tied to small 
victories that prompt celebration and cross-
communication. Further, post-game reflection 
guided by a customized debriefing outline teases 
out reflections on team strengths and areas for 
improvement. 

Reinforce 

Foster 

Engage 

Including this framework in the design of your catalytic training game ensures 
maximum engagement and knowledge retention from your learners. 



How can you implement catalytic training games into your program? 

Catalytic training games can be used as stand-alone events to enhance team 
performance or as a catalyst for a broader training program.  

Enhancing team performance 
Utilizing the framework and game design principles to develop 
purposeful games will create experiences that form immediate 
bonds between team members and challenge them to work 
together. These games can be used during team training, at 
corporate events, or as a regular team activity to reinforce 
communication and cooperation skills between team members. 

Catalyzing an entire training program 
When incorporated into a broader training program, catalytic 
training games can boost the effectiveness of all subsequent 
instruction and coaching. These games have been proven to 
increase learner engagement and stimulate interest and knowledge 
retention. Including a catalytic training game at the beginning or 
midway point of your program will energize the room and create an 
active environment for learning. 

Managers and trainers alike find great value incorporating these purposeful games 
into their programs and see greater results with group engagement, training 
efficacy, and knowledge retention. 

About Vitality Teaming 

Vitality Teaming has had the pleasure of supporting the training efforts of more than 
half of the Fortune 500 as well as myriad other prominent work, school, and 
government groups. With over 150,000 customers, each of Vitality Teaming’s 
catalytic training games have been thoroughly proven and well received. 

Vitality Teaming can amplify the benefits of your training program at your location 
with CASE, a mobile catalytic training game, or at one of Vitality Teaming’s facilities 
in New York City, Philadelphia, or London. 

Contact dan@vitalityteaming.com to learn more about how Vitality Teaming can 
make your team building and training efforts more engaging and effective.   

www.vitalityteaming.com 


