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Overview 
Digital content delivery platforms (i.e., e-readers) have taken root in personal and educational 

settings, with some users preferring e-books, e-journals, and other digital content for both leisure 

and academic pursuits. However, the frequency with which these platforms are being used in 

corporate settings and the approaches that organizations are taking toward their use remain 

relatively unknown.  

To address this gap, Training Industry, Inc. and VitalSource Technologies, Inc. conducted a two-

part study to explore the ways in which digital platforms are used in corporate training and 

development initiatives. The first phase, in February 2014, included 280 learning leaders 

completing a survey reporting their organizations’ use and their own perceptions of digital 

delivery platforms. To further explore the survey results, 14 companies using digital delivery 

platforms in their corporate training programs were asked to take part in several focus group 

sessions in April, 2014. Both phases of this research examined current and planned use of digital 

content delivery platforms in order to identify features and benefits contributing to the decision 

to incorporate them into corporate training programs. Additional data to supplement this report 

was collected from 193 companies in July, 2015 and from 120 companies in August, 2015, and 

these auxiliary results are noted in the report where applicable. 

The approaches used by organizations to incorporate digital platforms are highlighted 

throughout this report. Additionally, the report details the features that are most valued for 

enhancing trainee experience and facilitating training administration. Results provide 

information about how organizations can best utilize digital content platforms within their 

training and development initiatives.  

Definition 
To help learning leaders develop a frame of reference for contributing to the study, the following 

definition was provided:  
 

A digital content delivery platform enables the on- or offline delivery of content such as audio, 

video and text (e.g., e-reader). 
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Key Findings 
• ~60 percent of organizations use digital platforms in training delivery. 

• More than 50 percent of organizations are using multiple platforms in order to 

accommodate the preferences of content 

providers and/or incorporate select 

features of specific platforms. 

• ~70 percent of organizations are 

currently using or planning to use digital 

platforms for:  

• technical skills training 

• leadership training 

• soft skills training 

• new hire onboarding 

• Policy, benefits, and procedural manuals 

are the most common content 

distributed via digital e-reader 

platforms. 

• Common uses of e-reader platforms 

include the distribution of pre-training 

reading and post-training reference 

materials. 

• The top benefits of using digital 

platforms are: 

• access 

• reduced cost 

• ease of use 

• improved consistency/version 

control 

  

Nine Very Important Features 
of an e‐Reader Platform: 

1. Supports multiple media 
formats 

2. Supports multiple 
browsers 

3. Supports learning 
assessments 

4. Search text 

5. Integrates with LMS 

6. Uses Single Sign On (SSO) 
experience 

7. Analytics/tracking 

8. Variety of formats 
supported (e.g., EPUB3) 

9. Supports multiple devices 

* Rated Very Important by more than 
50  percent of respondents. 
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Effectiveness of Delivery Formats 
Preferences for the media used to deliver training content (i.e., digital vs. print) are likely to vary 

across learners. In order to better understand 

learning leaders’ perceptions of each format, 

respondents were asked to rate the effectiveness of 

both print and digital materials for delivering their 

organizations’ training program content. Ratings 

were generally similar across formats, with digital 

platforms being slightly more likely to be rated as 

effective. A little less than half of respondents rated 

print materials effective or very effective, whereas 

55 percent of respondents rated digital platforms effective or very effective for delivering 

training program content. Further, the vast majority (91 percent) rated digital platforms 

somewhat effective, effective, or very effective, indicating that learning leaders are generally 

confident in the effectiveness of digital platforms for delivering training program content (see 

Figure 1). 

Figure 1. Effectiveness of Digital Platforms for Delivering Training Content 
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Benefits of Using Digital Delivery Platforms  
With such a large percentage endorsing the effectiveness of digital content delivery platforms, 

the advantages of their use in organizational training and development initiatives are likely to 

be numerous. Survey respondents most frequently indicated that access was the greatest benefit 

— they elaborated that digital content delivery platforms allowed trainees to access content at 

any time, from any location, and enabled 

their organizations to reach a broad 

audience. Other frequently cited 

benefits included reduced costs and 

resource requirements, ease of use 

and flexibility, and improved 

consistency in content delivery. Figure 2a 

on the following page depicts the percentage 

of comments relating to each benefit. Focus 

group participants echoed these benefits, indicating 

that each played a prominent role in their organizations’ decisions to 

incorporate digital content delivery platforms into their corporate training programs. 

Specifically, they emphasized that delivering materials via e-readers reduced the costs associated 

with printing, mailing, and transporting materials. Further, many cited a need to update their 

training and reference materials frequently, explaining that delivering content digitally enabled 

instantaneous updating and ensured consistency in versions. Learner preferences also played a 

role — the focus groups emphasized that learners appreciated the flexibility that digital 

platforms offer and expected this format in blended and virtual learning environments. 

 

 

 

 

Learning leaders cite access
and reduced costs as the 
greatest benefits of using 
digital content delivery 

platforms. 
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Figure 2a. Benefits of Using a Digital Content Delivery Platform (2014 data) 
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Figure 2b. Objectives of Digital Content Delivery Platforms (2015 data, N = 193) 

 

  	

52%

64%

71%

76%

77%

77%

77%

78%

79%

79%

80%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Incorporating gamification

Accessing via mobile devices

Incorporating innovative technologies

Increasing the number of people trained

Reducing travel costs and time

Measuring attentiveness and participation

Tracking content usage and relevance

Improving engagement

Increasing effectiveness

Improving consistency

Improving retention

http://trainingindustry.com
https://www.vitalsource.com/


 

9 | P a g e  
 

Use of Digital Content Delivery Platforms 
Given their numerous benefits, it is perhaps unsurprising that 82 percent of survey respondents 

indicated that their organizations currently use or plan to use digital content delivery platforms 

as part of their employee or customer training programs (see Figure 3). Further, more than half 

indicated that they are currently using digital platforms. When we asked 120 companies the 

same question in August 2015, the results were similar: 82 percent of respondents indicated 

current or planned usage of digital content delivery platforms.  

Figure 3. Current and Planned Use of Digital Content Delivery Platforms 

 
Interestingly, more than half (55 percent) of those using digital platforms as part of their 

corporate training programs reported using two or more platforms. Follow-up probing with 
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Use of Digital Platform by Training Initiative 
Because digital platforms may be most appropriate for certain types of training and development 

initiatives, survey respondents were asked about their organizations’ use of this delivery method 

in specific types of initiatives. Figure 4 depicts the percentage currently or planning to use digital 

platforms for each type of initiative — digital platforms were used most for technical skills, soft 

skills, and leadership training. New hire onboarding also represented a training initiative where 

digital platforms were frequently used and it was the number one type of initiative for which 

digital platforms were planned for use. However, results may be sample specific, as respondent 

organizations could be more or less likely to provide each of these training types. For example, 

respondents from organizations not engaging in sales or partner training would report not using 

or planning to use digital platforms for these types of training. By comparison, July 2015 data 

from 193 companies found that the topics most often delivered via virtual means were 

certification programs (42%), IT training (41%), safety training (40%), and customer service 

(39%). 

Figure 4. Use of Digital Content Platforms for Specific Training Initiatives 
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Effectiveness of Digital Content Platforms by Training Initiative 
A potential reason for the variance in use across initiatives is that digital platforms are more or 

less effective at delivering content and engaging learners across the varied types of initiatives 

and associated learning outcomes. Figure 5 displays the percentage of respondents indicating 

that digital platforms are very effective for delivering each type of initiatives’ content. As can be 

seen, they were considered most effective for delivering product training content and least 

effective for partner training content. Focus group participants provided insight into why these 

effectiveness ratings may vary — the content typically associated with product training, 

technical skills training, and new hire onboarding tends to be the content that is most commonly 

distributed via digital platforms. For example, focus group participants reported that employee 

manuals are, by far, the most common content delivered digitally. Other common content types 

include step-by-step-guides, desktop procedures, benefits information, and on-the-job reference 

materials. In addition, the focus groups indicated that digital content delivery platforms are often 

used to distribute pre- and post-training reading materials. 

Figure 5. Effectiveness of Digital Platforms for Delivering Training Content 
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Use and Effectiveness Ratings Congruence 
A comparison of the rank ordering of training initiatives for which digital content delivery 

platforms are considered effective and their current or planned use within those training 

initiatives points to areas of congruence and places where perceived effectiveness is not aligned 

with actual use. For example, as Table 1 shows, respondents felt that digital platforms would be 

most effective for product training and continuing professional education. However, these types 

of initiatives were ranked among the lower half of training initiatives for which platforms are 

currently used or planned for use. In contrast, digital platforms were very frequently used for 

leadership and soft skills training despite their lower rankings on the effectiveness of digital 

platforms for delivering their content. That learning leaders choose digital platforms for 

leadership and soft skills training regardless likely reflects the numerous benefits of their use, 

including reduced costs and greater learner access. There were, however, areas where usage 

aligned with effectiveness ratings well; the ranked effectiveness and use of digital content 

platforms for technical skills training and new hire onboarding were both relatively high. 

Interestingly, when asked about the types of training initiatives for which digital content 

platforms are best utilized, focus group participants offered resounding support for their ability 

to enhance learning experiences in almost any training initiative.  

Table 1. Rank Orders of Effectiveness Ratings and Reported Use by Training Type 

Type of Training Initiative 
Ranking 

Effectiveness Current or Planned Use

Product Training 1 6 

Continuing Professional Education 2 5 

Technical Skills Training 3 1 

New Hire Onboarding 4 4 

IT Training 5 8 

Client/Customer Training 6 7 

Leadership Training 7 2 

Sales Training 8 9 

Soft Skills Training 9 3 

Partner Training 10 10 
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Important Digital Platform Features 
Digital content platforms are often touted for their enhanced features, which provide an enriched 

experience for learners and greater instructor and administrator control. To pinpoint the most 

critical of these features, learning leaders were asked about the importance of common digital 

platform features for enabling learners’ access to the materials, encouraging learner interaction, 

and facilitating training administration. They also rated the importance of e-learning standards 

and digital platform vendor service offerings. Organizations that are planning to adopt a digital 

platform can use this information to identify the platform that best fits their needs. 

Features that Enable User Access to Content 
As noted earlier, learners’	ability to access content at any time or location is a major benefit of 
incorporating digital content delivery platforms into 

corporate training programs. Thus, features of platforms 

that enable access are likely to be very important. Figure 

6 depicts the percentage of survey respondents rating 

such features as very important for enabling access. As 

can be seen, more than half of respondents rated support 

for multiple browsers, a “Single Sign On” experience, and 

support for multiple devices very important. Focus group 

participants generally agreed, but added that language 

support and, specifically, the ability to accommodate non-

Roman script was highly important for global 

organizations.  

              

Learning leaders emphasized the 
importance of language 
support for enabling user 
access to digital content.
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Figure 6. Importance of Features for Enabling User Access 
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Figure 7. Importance of Features that Enable Interaction with Digital Content 
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a slightly different picture. While they tended to agree that tracking usage and supporting a 

variety of format were important, they also emphasized the importance of digital rights 

management (DRM), security, and content editing, especially in reference to technical skills 

training.  

Figure 8. Importance of Administrative Features 
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Figure 9. Importance of E-learning Standards   
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Digital Content Platform Services  
Finally, digital content platform providers offer a number of common services that organizations 

may value. When asked to rate the importance of such services to their organizations’ decision 
to use digital content delivery platforms in training and development, content development 

services received the strongest support, with 46 percent of respondents rating them very 

important to the decision. Figure 11 provides more information on the percentage of 

respondents rating each service as very important.  

Figure 11. Importance of Services in the Decision to Use Digital Platforms 
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Summary 
  Digital content platforms have taken hold in personal, academic, and corporate settings. With 

more than half currently using them and another 23 

percent planning to use them, it is clear that these 

platforms have much to offer by way of corporate 

training programs. Indeed, learning leaders agree that 

the improved access to materials offered by these 

formats promotes learning and permits flexibility on 

the part of the learner. Further, digital platforms have 

the potential to reduce the costs associated with 

printing, transporting, and carrying materials 

throughout training and on the job.  

 

While learning leaders agree that digital platforms can be applied in virtually any corporate 

training program, they highlight the utility of this mode of content distribution for training 

programs related to technical skills, products, continuing education, and new hire onboarding. 

These particular programs coincide with the types of content that tend to be distributed digitally, 

including policy, benefits, and procedural manuals, pre-training reading, and post-training 

reference materials.  

 

Finally, the digital platform features deemed most important will vary based on the type of 

training initiative, the preferences and experience levels of learners, and the desired learning 

outcomes. Still, nine features emerged as being generally important across training types. First, 

important features for enabling learner access to the content include support for multiple 

browsers and devices and the use of a “Single Sign On” experience. Additionally, features that 

allow the learner to interact with content are also important; among these, support for learning 

assessments and the ability to search text are considered critical. On the administrative side, the 

ability to track analytics and usage and support a variety of content formats emerged as the 

most important features. Lastly, learning leaders considered it very important that a digital 

content platform integrate with their organizations’ LMS. 

82% of organizations are 
using or planning to use digital 
content delivery platforms in 

corporate training. 
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Demographics 
Two hundred and eighty companies completed the survey and 14 participated in the focus 

group sessions. The following provides more information about the sample of respondents. 

Figures 14 and 15 provide further information about the variety of titles, departments, 

industries, and organization sizes represented in the study. 

Figure 14. Survey Respondent Demographics 
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Figure 15. Focus Group Participant Demographics 
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About This Report 

About VitalSource  
VitalSource Technologies, Inc. offers a robust digital content delivery platform and content 

enhancement capabilities that enrich learning programs, engage learners in new ways and 

bring instructional content to life. 

Combining nearly 20 years of technology expertise and higher-education market leadership of 

VitalSource with the industry resources and visionary direction of Ingram Content Group, 

VitalSource is firmly positioned as a market leader in the digital learning technology space. 

About Training Industry 
Our focus is on helping dedicated business and training professionals get the information, 

insight and tools needed to more effectively manage the business of learning. Additionally, 

TrainingIndustry.com spotlights the latest news, articles, case studies and best practices within 

the training industry. 

For more information, visit www.trainingindustry.com, call 866.298.4203, or connect with us 

on Twitter and LinkedIn. 
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Training Industry research captures the collective wisdom of learning professionals, revealing 

fresh data on trends and practices in the evolving training market. Copyright © 2014-2015 by 

VitalSource Technologies, Inc. and Training Industry, Inc. All rights reserved. No materials from 

this study can be duplicated, copied, re-published or re-used without written permission from 

VitalSource Technologies, Inc. or Training Industry, Inc. The information and insights 

contained in this report reflect the research and observations of VitalSource Technologies, Inc. 

and Training Industry, Inc. analysts. 
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