
Now & Later:
How technology is 
changing your business
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It’s an amazing time to be in business.

Technology is changing the world. With large audiences in reach and 
low barriers to entry, companies now have real opportunities to create 
new economies and demand, where before there was nothing. And it’s 
not just for the trendy, Silicon geographies of the world. Even traditional 
sectors like banking, agriculture and healthcare are getting tune-ups 
with tech like mobile banking apps, driverless tractors, and wearable 
fitness trackers. Technology is changing the future of every industry in 
existence today and creating new industries from scratch. 

It’s more important than ever before to understand how changes in 
technology can translate into business opportunities, in the immediate 
term and in the future. 

“Change is the law of life. And those who look only 
to the past or present are certain to miss the future.”

-John F. Kennedy
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Early bird gets the worm
Fast changing tech trends mean new 

opportunities (and competitors) are 

coming online everyday. In order to 

remain successful in the future, it’s 

important to stay on top of technologic 

advances and look for opportunities to 

use those technologies to either improve 

or develop entirely new products.

The Goldilocks Zone
Have you heard of the Goldilocks Zone? 

It’s the area that Earth occupies in 

our solar system, a location perfectly 

distanced from the sun to allow liquid 

water to exist on our planet, a key 

ingredient for life. 

Rapid adoption of new technologies 

creates a similar environment, a 

Goldilocks Zone for business. In 

this special zone, demand for more 

technologically advanced products is high 

and the path to creating those products 

is steadily becoming easier, leading to 

a proliferation of new business. In other 

words, barriers to entry in the business 

world are diminishing, enabling fledgling 

businesses to bring their ideas to life 

faster. 

Between 2010 and 2014, the U.S. Bureau 

of Labor Services estimated an average of 

854,400 new businesses established each 

year.1 We’ve all heard of startup founders 

creating the first iteration of a product 

in their parents’ basement. Those stories 

aren’t tech myths. Imagine what your 

business has the ability to create with the 

right skills and frame of mind. 

1  Quarterly establishment births and deaths, 
1993–2015, U.S. Bureau of Labor Statistics 2016

Between 2010 and 2014, 
the U.S. Bureau of Labor 
Services estimated an average 
of 854,400 new business 
established each year.
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New technologies have done more 

than just create new markets. They are 

enabling new business models to arise out 

of traditional industries like agriculture, 

manufacturing, and healthcare. Consumer 

demand has impacted how quickly new 

technologies are developed, making 

previously cutting edge tech like mobile, 

GPS, and cloud computing more 

accessible and affordable for new and 

established businesses to experiment 

with. Companies that take advantage of 

that accelerated rate of development are 

able to apply new resources to address 

old, challenging problems. Technology is 

opening doors for companies of all sizes 

to grow and innovate.

Let’s look at two examples who use tech - 

a new market and a traditional industry.

Smarty Apps
Smartphones users are expected to 

reach 2.3 billion by 2017, while the world’s 

population should reach around 7.4 billion 

the same year.2 That means next year, 1 in 

every 3 people will have a smartphone. 

Worldwide. A 1 in 3 ratio is staggering 
2  Number of smartphone users worldwide from 
2104-2019, Statista 2016

enough, but is made even more incredible 

with the realization that smartphones 

only entered a truly mainstream market a 

decade ago with the introduction of the 

Blackberry phone. 

Rapid consumer adoption of smartphones 

created demand for phones with greater 

capabilities, and after the first Apple 

iPhone was launched in June 2007, a 

new market for mobile applications or 

apps was born. Need an alarm clock, a 

flashlight, or a calculator? Want to pass 

the time chatting with your friends, 

playing a game, or reading a book? No 

problem, just pull out your smartphone. 

All of these capabilities are made possible 

by smaller, more powerful tech hardware 

and a slew of developers learning how to 

make mobile applications.

Smartphones users are 
expected to reach 2.3 billion 
by 2017, while the world’s 
population should reach 
around 7.4 billion...That means 
next year, 1 in every 3 people 
will have a smartphone. 
Worldwide. 
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Instagram, for example, is an only-for-

mobile app that allows users to take, edit 

and share photos with their Instagram 

friends and followers that launched 

in late 2010, about three years after 

smartphones hit the market. Less than 

two years later, Instagram was acquired 

by Facebook for approximately $1 billion 

USD. 

A decade ago, major upgrades to 

phone functionalities were managed 

by the phone manufacturers and 

telecommunication companies directly, 

and few mobile apps existed. Now, 

technical knowledge and an idea are all 

that’s needed to create something that 

could turn into a multi-million dollar 

business. 

Tech Hay Day
While new industries and businesses 

arise from technology, traditional sectors 

are getting makeovers. Increased 

access to powerful technologies has 

allowed new business models to arise 

out of older industries like agriculture, 

manufacturing, banking and healthcare. 

Take farming, for example.

Did you know that in the US, horses 

only disappeared from farms as work 

animals in the 1940’s, just over 75 years 

ago? Fast forward to today, and farms 

are beginning to see a decrease in the 

amount of human labor required too, as 

they capitalize on modern programming 

and tech. 

With smarter machines, like driverless 

tractors controlled by GPS and 

unmanned aerial vehicles (a.k.a. drones) 

that apply fertilizers or pesticides 

precisely where they are needed in 

the field, you may find a farm owner 

managing his crops from behind a desk 

or with a phone, rather than outside 

on the land. Proactive companies that 

have traditionally created agricultural 

machinery are shifting to include mobile 

app or web app development to create 

management tools that enable the 

With smarter machines... 
you may find a farm owner 
managing his crops from 
behind a desk or with a 
phone, rather than outside on 
the land.
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seamless use of technology on farms. 

And, while established agricultural 

companies change course, investment in 

agricultural technology startups doubled 

from 2014 to 2015, increasing from $2.3 

to $4.6 billion.3 Startups are popping up 

globally aimed at applying cutting edge 

tech to agriculture, with vertical farming 

companies, and the use of the Internet of 

things to power smart greenhouses. 

3  Ag tech investments double in 2015 despite U.S. 
farm slump: study, Reuters 2016

It is increasingly vital for businesses in 

every sector to develop technical skills 

and understand how new technologies 

are changing the face of entire industries. 

Being able to recognize the signs of 

digital transformation and the possibilities 

created ensures companies are poised to 

strike while the iron is hot. Who knows 

which industry will be the stage for the 

next explosive opportunity?  

What is your business doing to increase 
technical capabilities? 

Treehouse provides dynamic, on-demand technical training to 
enable teams to diversify skills and drive innovation.

Find out what Treehouse can do for your business.

Visit teamtreehouse.com/business

Conclusion
It’s impossible to know what the technology of the future looks like, but it’s safe to assume 

it will present an incredible variety of new ways for businesses of all sizes to increase 

reach, make more informed decisions, or even create entirely new markets. Innovation 

is no longer owned solely by the megacorps of the world. Small businesses and large 

corporations alike have the ability to harness technology and accelerate growth.

In the new digital economy, organizations that arm their teams with ways to actively 

develop their technical skills are able to create innovative solutions to stay competitive, 

and will be better prepared when their industry is up for reinvention. 

http://teamtreehouse.com/business

