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There is a clear pattern 
of differences, but 
also similarities, in the 
expected value of CTC 
across generations.

On-the-job and instructor-led classroom training have dominated learning and 
development for decades. However, in the last few decades, the impact of technology 
on the workplace has dovetailed into the desire for individualized instruction. 
Converting print content to a digital format can enable such individualized instruction 
across learning audiences.

Who are those audiences? “Learner” traditionally means “employee,” but L&D is 
typically responsible for educating not only employees but also external partners, 
contractors and customers. Is converted training content (CTC) better for some 
audiences than it is for others? Recent research suggests that all learning audiences 
can benefit; 93 percent of survey respondents believe that CTC would positively 
impact employees’ jobs, but at least 75 percent also thought CTC would benefit 
external and channel partners, contractors, and customers (see Figure 1).

Figure 1 | Likely Benefit Across Learner Audiences

With so many generations now in the workplace, training professionals might rightly 
ask whether CTC is better for some generations than others. For example, we might 
guess that millennials (ages 18 to 33), most of whom grew up consuming content on 
computers and even mobile devices, would be more interested in and engaged with 
digital content than baby boomers (ages 50 to 68). This survey found a clear pattern of 
differences in the expected value of CTC across generations; however, there are also 
interesting similarities.

While a little over half of respondents strongly agreed that millennials would benefit 
from CTC, Generation X (age 34 to 49) garnered the highest level of agreement 
(93 percent) that CTC could be beneficial. What’s more, while almost a quarter of 
respondents weren’t sure that CTC could benefit baby boomers, only 7 percent felt 
there could be no benefit to converting training content for this generation.
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Would employees in different roles benefit differently from CTC? For example, is it 
reasonable to assume that people in technical roles engage more with digital content 
than executives or salespeople? Interestingly, this survey found no meaningful 
difference in the potential benefit of CTC across job roles; three-fourths of companies 
view CTC as beneficial to employees regardless of role in the organization (see Figure 2).

One correlation this survey did find was between attitudes toward using CTC and 
the company’s use of hard-copy materials. In companies that use primarily hard-
copy training materials, employees view CTC as more effective in supporting training 
initiatives compared to print materials. Employees at those companies are more likely 
to believe that digital learning content is not only more effective than print content but 
easier and better to use than other virtual training modalities, such as virtual instructor-
led training. Perhaps this trend is a result of an environment where information—for 
both work and our personal lives—is available at the click of a mouse. Thanks to the 
internet, it is often more efficient to find answers by searching for them than it is to 
learn through a formal course.

At any rate, this survey made it clear that while the typical image of a young, tech-
savvy programmer is the obvious choice for CTC, training professionals across 
organizations believe that CTC is important for all audiences, regardless of whether 
they are employees or customers, millennials or baby boomers, programmers or 
customer service reps.

For more information, read the full report, “Recycled & Reused: Repurposing 
Training Content for Digital Delivery.”

In companies that use 
primarily hard-copy 
training materials, 
employees view CTC  
as more effective.
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Figure 2 | Likely Benefit Across Job Roles
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