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The Pros and Cons of  
Digital Training Content Conversion
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Converted training content (CTC), or training content that has been converted from a 
print format to a digital format, sounds like an obvious solution to problems like being 
able to quickly update old content; being able to provide content to a large, dispersed 
group of employees; and being able to individualize content. However, recent research 
indicates that there are drawbacks to CTC as well, and training organizations must 
weigh pros and cons to determine if CTC is the best solution for their needs.

Benefits of Converted Training Content
Survey respondents reported a number of expected benefits to CTC. They agreed 
most strongly that accessing training via mobile devices, incorporating innovative 
technologies, and tracking content use and relevance were potential benefits of CTC. 
However, respondents endorsed many other benefits as reasons to move to electronic 
forms of learning (see Figure 1).

Figure 1 | Ratings of Expected Benefits of Digital Conversion
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It’s clear that in our digital environment, employees are wanting more ways to engage 
with training content using mobile devices as well as more innovative technologies. 
Employers, on the other hand, want to make the use of technology more cost-efficient. 
They are seeking ways to reduce the physical and travel costs of in-person training, 
increase the number of people they can train, and measure the return on their 
investment in training. Based on this research, training professionals anticipate that 
CTC will help meet those organizational needs. 

Challenges in Using Converted Training Content
As with any change, converting print content to a digital format has some challenges, 
including resource limitations, governance barriers and infrastructure restrictions. 
Over two-thirds of respondents to this survey said that all of the challenges listed were 
concerns for organizations wanting to use CTC (see Figure 2).

Figure 2 | Ratings of Anticipated Challenges to Digital Conversion
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Other potential challenges include a lack of in-house technical skills to convert 
the content, the high cost of using an external provider, issues with cross-device 
compatibility and obtaining buy-in from organizational stakeholders. Again, a cost-
benefit analysis will be important for any organization making decisions about 
converting content and using internal or external talent to convert the content. 
Additionally, training may be necessary to teach learners how to access  
digital content.

There are potentially great rewards to be reaped from converting existing training 
content to a digital format. However, there are also significant challenges in doing so 
efficiently and effectively. By thoughtfully planning any CTC initiative and ensuring that 
the proper resources are in place to support the initiative, training organizations can 
help ensure that employees have access to the content they need where, when and 
how they need it.

For more information, read the full report, “Recycled & Reused: Repurposing 
Training Content for Digital Delivery.”

http://www.trainingindustry.com/training-outsourcing/products/research/recycled-and-reused-repurposing-training-content-for-digital-delivery.aspx

