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Digital formats can provide 
the necessary agility when 
frequent content updates 
are necessary.

The impact of technology on the workplace over the last few decades cannot 
be understated. One of the ways it has affected training is the increased use of 
individualized instruction. Providing individualized content means that the L&D 
function can no longer deliver content solely in print. While print materials often still 
contain content that is important for employees to learn, this format is no longer 
the most efficient and effective way for employees to access it. As a result, training 
organizations are increasingly converting learning content from print to digital in the 
effort to use technology and engage learners more effectively while also increasing 
training ROI.

Recent research suggests that effective companies are likely to use a mix of print and 
digital training materials in order to individualize instruction that makes engagement 
with content easier and more impactful (see Figure 1). But how can training 
organizations determine which content they should convert?

Figure 1 | Enterprise Approach to Training Materials

Selecting Training Content for Conversion

The specific topics that respondents most frequently convert to digital include IT 
training, onboarding, product and service knowledge, and soft skills (see Figure 2). 
More broadly, good candidates for converted training content (CTC) are typically 
categorized into five main types based on their audience, frequency of use, and need 
(or lack thereof) for an instructor: content with a short shelf life, content with a large 
audience, frequently-accessed content, content that does not require an instructor and 
“chunkable” content. In these cases, content is not always best delivered digitally, and 
converting content depends on a variety of considerations. However, these categories 
are generally a good guideline to use when considering CTC.
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Figure 2 | Digital Conversion by Training Topic

Content With a Short Shelf Life
Digital formats can provide the necessary agility when frequent content updates are 
necessary. IT training, for example, can require frequent refreshes as software is 
updated and new technologies are released. It’s easier to update easily accessible 
digital content than when it’s only available in print format.

Content With a Large Audience

For topics relevant to the majority of an organization, CTC provides flexible delivery, 
enabling organizations to scale training by allowing the use of multiple modalities. For 
organizations that hire frequently, digital onboarding can be an efficient option. By 
using the same digital content for both large and small onboarding events, CTC can 
save both time and resources.

Frequently-Accessed Content

Many organizations offer content to which a large number of employees must access 
once, as well as content that a smaller number of employees must access frequently. 
In both of these cases, initial training can familiarize employees with CTC, which 
is then accessible as a job aid. For example, salespeople often require frequent 
access to product information even after their initial new product training. Since they 
are frequently away from their desk, digital and especially mobile access to that 
information is crucial.

Using CTC empowers 
employees to control their 
own learning.
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Content That Does Not Require an Instructor

Not all training content needs an instructor to deliver it. Procedural or declarative 
information, such as instructions for using a software program, is easily converted to 
digital content on a variety of platforms. Employees can independently review step-by-
step instructions and practice using online activities.

“Chunkable” Content

Content that is easily broken down into meaningful pieces are great candidates for 
digital conversion. Using CTC in this way empowers employees to control their own 
learning by choosing when to access each content piece. For example, a certification 
curriculum is often easier to learn if its materials are divided into small online modules 
rather than delivered all at once in a classroom.

Converting training materials from print to digital can mean greater savings and training 
impact – if it’s done with the right content. By following these guidelines, training 
organizations have the ability to use technology effectively and efficiently to engage 
learners and increase training ROI for the L&D function the and overall business.

For more information, read the full report, “Recycled & Reused: Repurposing 
Training Content for Digital Delivery.”
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