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Thanks to technology, employees can have access to training content almost anytime 
and anywhere, whether they’re using a desktop, a laptop or a mobile device. To 
support this engagement with learning content and offer more individualized instruction, 
companies are increasingly using converted training content (CTC), or adapting existing 
print content to a digital format.

According to recent research, training professionals believe CTC can improve learning 
effectiveness across audiences and using a variety of modalities. Certain topic areas 
seem to be especially suited to digital conversion, including IT training, onboarding and 
orientation, product/service knowledge, soft skills, certifications, and HR-related training. 
Notably, language training and process improvement training (e.g., Six Sigma, Lean, etc.) 
were rated as having the lowest potential for conversion (see Figure 1).

Figure 1 | Digital Conversion by Training Topic

The reasons why some topics are better suited for digital conversion than others vary. We 
could speculate, for example, that IT training is the best candidate for digital conversion 
because it is, by nature, a technical topic well suited to technical delivery. Product/service 
knowledge, meanwhile, may be a good candidate for CTC because such information may 
be needed by employees at any point during their workday, whether they are in the office 
or not. Having digital product information would be especially useful for sales reps in the 
field, who may need to find an answer to a specific question but don’t have access to 
print materials in the office.

On the other hand, topics such as language learning and process improvement training 
may have been rated low simply due to their relatively low prevalence in training 
organizations’ portfolios.
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The survey also asked to what extent CTC would benefit various functions in their 
organizations. While functions varied, overall, respondents believed that CTC would 
benefit all departments at least “somewhat” and many departments “to a great extent” 
(see Figure 2).

Figure 2 | Digital Repurposing of Existing Content by Function

More than half of respondents believed that converting training content to a digital 
format would benefit the IT function; again, this response makes sense given the 
nature of IT. There are notable common areas, such as customer services, HR and 
administration, that also hold great opportunities for CTC. Interestingly, engineering, 
research and development, distribution/supply chain, and purchasing/procurement 
were rated as having the least potential for CTC. It’s possible that respondents simply 
weren’t as aware of the usefulness of CTC in those departments, which may be siloed 
from the respondents’ departments. Another possibility is that regulatory restraints limit 
organizations’ ability to convert training content to a digital format.

That said, even in those areas, around three-fourths of respondents still believed CTC 
would be useful. It seems that regardless of topic or function, repurposing print materials 
for digital delivery is not only appealing but may have tangible benefits for learners and 
their organizations.

For more information, read the full report, “Recycled & Reused: Repurposing 
Training Content for Digital Delivery.”

Respondents believed  
that CTC would benefit  
all departments at  
least “somewhat.”

“

”

© 2017 Conduent Business Services, LLC. All rights reserved. 
Conduent and Conduent Agile Star are trademarks of Conduent Business Services, LLC in the United States 
and/or other countries.

3

Accounting/ 
Finance

Engineering

R&D

Customer 
Service

IT

56%

Human 
Resources

Marketing

Product  
Management

Administration

Sales

Distribution/ 
Supply Chain

Purchasing/ 
Procurement

33%

55%
53%

48%
44%

43%
30%

43%
30%

41%
42%

40%
33%

39%
44%

37%
35%

37%
40%

35%
30%

31%
30%

Hard Materials Soft Materials


