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BUILD A CULTURE OF LEADERSHIP

WITH THE POWER T0O
INFLUENCE

70 O/ of organizations are EFFECTIVE  Here are their tips for LAYING THE FOUNDATION

AT LEADERSHIP DEVELOPMENT. for a successful training program.

UNDERSTAND HOW INFLUENCE DRIVES CHANGE.
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DEVELOP A STRATEGY WITH INFLUENCE TRAINING.
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EMPLOY THE 7 BASES OF POWER TO INFLUENCE.
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THE MOST IMPORTANT BASES OF POWER TO
MANAGING EMPLOYEES

APPLY POWER TO INFLUENCE ACROSS THE ORGANIZATION.
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PROVIDE INFLUENCE TRAINING IN AT LEAST THESE FUNCTIONAL AREAS.

HUMAN RESOURCES MARKETING CUSTOMER SERVICE SALES
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COVER THESE LEADERSHIP DEVELOPMENT TOPICS.
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_EADERSHIP INTERPERSONAL TEAM COACHING/
FUNDAMENTALS DYNAMICS MANAGEMENT MENTORING

ALL FOCUS ON INFLUENCING
THE BEHAVIOR OF OTHERS IN THE WORKPLACE

LEARN MORE ABOUT HOW LEADERSHIP = INFLUENCE

AND EMPOWER YOUR TEAM WITH THE SKILLS
TO SEIZE EVERY BUSINESS OPPORTUNITY.
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