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How to Activate Social Learning to 
Deliver Achievement Stories 
 

 

 

Storytelling has been an important part of corporate learning and development for years. By 

sharing a compelling story involving a relatable dilemma in an understandable situation, you 

tap into the learner’s emotions. This helps increase interest, understanding and retention of 

content. In most cases, the L&D organization originates and tells the story in the context of 

formal learning. 

When the learner becomes the storyteller, sharing their progress, struggles and achievements 

with their group, the level of learning and engagement can be even higher.  By designing a 

learning campaign, with a series of development challenges that focus a group’s practice and 

application over time, you create opportunities for rich social learning through shared 

achievement stories. 

Following are four best practices to activate social learning in your L&D initiatives that will 

enable you to deliver powerful workplace results in your organization.   

 

#1 – Create challenges that stretch participants at work 

Well-written challenges, sequenced over time, enable participants to practice and apply 

learning on the job and collectively share their experiences. Each challenge should include: 

• The application of a skill, behavior, concept or process related to an element of your 

program, e.g. delegation skills applied with team members, questioning and listening 

skills practiced in sales calls, using an analytical framework with a team project, etc. 

• The steps or milestones that break the over-all challenge into manageable tasks. 

• A request to describe a successful outcome or an achievement story. 

• A realistic timeframe for completion. 

 

When you give specific steps to follow in a challenge, it provides a process that improves 

outcomes rather than asking the participants to figure everything out on their own.  Most 
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people are so busy at work that they appreciate knowing what they need to do next, and this 

also guides a common experience for social learning.  

  

#2 – Inspire action with examples of achievement stories  

In the formal learning segments of your program, the best success stories come from the 

experiences of earlier program graduates. Have the alums create short videos or PowerPoints 

describing their challenges and results.  If the program is new, ask a subject matter expert to 

provide an example of how he/she mastered the new skills or behaviors.  

These examples are a great way to demonstrate the value of peer learning through success 

stories for the current participant group.  

 

#3 – Provide a shared virtual space for progress posts 

As participants work on their challenges, have them post progress updates in a shared virtual 

space that facilitates collaboration and comments. Encourage program leaders to be active in 

the platform along with participants so everyone can see positive examples of peer coaching.  

Conversations can happen virtually, so have leaders and participants pose questions and 

provide comments about each other’s progress. If you are delivering a multi-modal program, 

the facilitators can share notable examples of progress, peer coaching and results from 

completed challenges in each successive module.  

 

 #4 – Celebrate successes with a re-convene session 

At the end of your campaign, bring the group together in-person or virtually to share their best 

practices and achievements with each other. Provide an outline of what information highlights 

each person should be prepared to present to the group. Invite participants’ managers to 

attend so they can be part of the learning experience and share their observations from the 

coach’s perspective.  

As the role of learners and teachers begins to blur, everyone involved in the campaign becomes 

a source of insight, stories and coaching.  

 

Achievement Stories and Social Learning  

Let’s look at some examples of achievement stories, and the social learning that resulted from 

Fort Hill’s own clients. [Note: all identifying information has been removed to ensure the 

anonymity of the individual and organization.] 
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Example #1 -  First-line Management Development Program 

Challenge: Coaching for Peak Performance 

Description:  Use your new coaching skills at work and apply the "Coaching for Peak 

Performance" Model with one or more direct reports. 

Step 1: Re-read and thoroughly understand the “Coaching for Peak Performance" Model. 

Identify one or two individuals on your team with whom you will begin the process.  

 

Step 2: Using the "Coaching for Peak Performance" Model, evaluate the performance of these 

individuals through a dialogue covering:  

     His or her Skills + Knowledge = The Tools  

     His or her Effort + Approach = The Process  

     His or her Goals + Objectives = The Results  

 

Step 3: Document your evaluation by completing (and posting) the "Practice Diagnostic 

Checklist." Prepare and share a one-paragraph recommendation or action plan for the 

individuals concerned. 

 

Step 4: Work with these individuals over the next 2 weeks and document any changes that you 

observe. Provide a story illustrating how you have supported these individuals to improve their 

performance.  

 

Participant Achievement Story: 

“As I shared previously, my focus is to develop Mary as an independent and confident 

salesperson. And one of our goals is to help her achieve her monthly target. As shown in the 

chart, she is finally able to achieve her target, which is 8 sales per month. It was not that easy for 

her to get the goal, since she is a fresh grad and has no sales or negotiation skills. What I do to 

help develop her is have a daily PDCA and weekly role play with her. So, every week I give her a 

case about a client and on Friday we will have a role play where I am the client and she sells to 

me. It’s very fun and it really helps her to be more prepared in client-facing meetings.” 

Peer Comments: 

It's great to see such fantastic results from your new salesperson, especially given that she has 

little to no prior experience. I like that you have been role playing with her and giving a weekly 

case study. I will try this myself with my team since I also have new hires.  

I hope through this process Mary has more confidence and has proven to not just herself but 

also you that she can reach her targets by putting in effort and her mind to it. I hope that she 

becomes a rising star on your team, and maybe she will be able to coach other new hires in the 

future. 
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Example #2 -  Global High Potential Development Program 

Challenge: Adaptive Challenges and Wicked Problems 

Description: Reflecting on your responses to the Strategic Change questionnaire you completed 
in class, consider the possible adaptive challenges that exist in your business.  

Step 1: Describe the challenge that you are currently dealing with.  

Step 2: Think about your personal mission statement from earlier in the course: how does it 
inform your reaction to this challenge? For instance, are there cultural or relational stories from 
your past that either encourage or challenge your ability to address adaptive issues? 

Participant Achievement Story: 

It is great to be reminded of the breadth of challenges which face a successful change initiative. 

I'm conscious that I and my change team are strong in the technical elements of change, but need 

to focus a great deal more on both the overarching narrative (link to "Gardner" module) and the 

implications for people. The 8 points (on the questionnaire) are a great health check to remind 

me of these other key dimensions to manage and monitor with my team as we work through the 

challenge. 

Peer Comment: 

That makes me think of the Max de Pree quote: “the first responsibility of a leader is to define 

reality. Then help people figure out how they respond and act.” I think that's the servant part. 

That quote challenges me a bit: there's an artistry in knowing how to put the tools of authority, 

like policies, technical elements, and role definition in alignment with the tools of leadership (like 

influence and sense-making).  

 

Summary 
Creating a framework for achievement stories through your campaigns is an easy and effective 

way to activate social learning. Using stretch assignments supported by examples of earlier 

success, and providing a shared space in which progress and accomplishments are made visible, 

a learning group can stay connected and motivated over an extended time period. 

Having a formal re-convene session in which participants share their achievement stories with 

peers and managers is the best way to build accountability and pride in learning 

accomplishments. 

 

Katherine L. Granger - President 
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