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Meet Beverly.

Since Beverly doesn’t have 

a clear understanding of her 

new organization’s culture 

or processes, she having a 

hard time communicating 

with her coworkers. 

What’s worse, this lack of 

onboarding makes her 

much more likely to start 

looking for a new job.

Because Beverly didn’t 

experience structured 

onboarding, she didn’t 

reach her full potential 

in a timely manner. 

76% of new hires 

feel socialization is 

most important.

30% of companies reported 

that is takes a year or longer 

for a new employee to reach 

full productivity

When it comes to meeting 

performance benchmarks, 

Beverly is in the dark. 

Because of this, she’s 

having a hard time gauging 

how well she is performing. 

She gets the sense that 

she’s learning her new role 

at a slower than expected 

pace but has no point of 

reference. 

35% of companies 

spend $0 on 
onboarding.

25% of companies admitted that 

their onboarding program does 

not include any form of training, 

which leads to a loss of 60% of a 

company’s entire workforce!

She represents the portion of a workforce that experiences bad or no formal onboarding. 

Imagine that Beverly shows up to her first day of work and has little to no introduction to her new organization’s culture, mission, or structure. 

Is your onboarding 
leaving new hires in 

the dark? Help 
light the way!

The lack of a structured 
onboarding program 
has left Beverly feeling 
disconnected and 
uninvested. The 
confusion around her 
individual progress and 
the company processes 
has contributed to 
decision to continue her 
job search. 

Up to 20% of employee 
turnover happens in the 
first 45 days.

If organizations provide 
their new hires with a 
well-structured 
onboarding orientation 
program, those employees 
are 69% more likely to 
remain at that 
organization for up to 
three years. 

Start here.

She’s had bad OB!
(Onboarding)

https://hubs.ly/H0bMGjp0
https://hubs.ly/H0brT8R0
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